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The L.I.N.C. Mission Statement

L.I.N.C. seeks to promote equality and justice for all by advancing the basic principles of restorative justice through positive intervention in the lives of persons sentenced to lengthy terms of incarceration and in the lives of their families.  

L.I.N.C. believes in and is committed to the following principles:

1.
that every person within society has a fundamental right to be safe and secure,

2.
that everyone is part of the reintegration process where all people have an inherent value and dignity, 

3.
that the positive contribution of every person can have a meaningful impact on the spirit of justice, and on the sense of well being, within the community,

4.
that hope for the future lies in the potential of every individual to change, and in the willingness of others to support and encourage that change.

The L.I.N.C. Philosophy

At the core of the L.I.N.C. philosophy is a belief in restorative justice. The worthlessness and isolation that many offenders feel is often clouded by their denial of guilt, which is expressed by anger, and a sense of victimization. 
  In order for offenders to change their behaviour, they need to be accountable for what they have done to their victims, their families and the community.  Only in acknowledging their responsibility, can true healing begin. (Core Value 2)  L.I.N.C. weekly peer support groups and one-to-one counselling provide an avenue to address the many issues surrounding an offender’s successful reintegration into the community.  Group volunteer work assists in building self-esteem by giving offenders opportunities to “give back.” (Core Value 1)  L.I.N.C. contributes to the protection of society by giving hope and practical assistance to those individuals who have previously thought of themselves as unredeemable. (Core Value 5)

Executive Director of the L.I.N.C. Society

Sherry Edmunds-Flett

Sherry was born and raised in the "prison capital of Canada" Kingston, Ontario.  She graduated from Queen's University in 1982 with a BA Honours in Sociology.  She wrote her Honours thesis under the direction of Hans Mohr of the Law Reform Commission.  A year later, Sherry graduated with a Bachelor of Education in English and Music from Queen's.  Her graduate degrees include: a Masters in African Area Studies from the University of California, Los Angeles (1988) and doctoral candidate status in History from Simon Fraser University.  Sherry is a founding member of the Black Canadian Studies Association and a lifetime member of the Association of Black Women Historians.  A published writer, her work includes a chapter in Telling Tales: Women in Western Canadian History (UBC Press Fall 2000) and two entries in the Dictionary of Canadian Biography (University of Toronto Press Fall 2005). Sherry met and married her husband Glenn Flett while he was in prison.  She taught adult basic education in provincial prisons in B.C. for seven years before becoming the executive director of the non-profit L.I.N.C. Society which she co-founded with Glenn.  Glenn and Sherry live in Mission along with the love of their life- their thirteen year-old daughter Victoria aka "Twinkie", their dog Lilly, and their cats Bianca, Bugsy, Magic, Little Kitty, Matt and Tippy.

L.I.N.C.'s Board of Directors

In the 2010-2011 fiscal year, Ted and Rosemary Cryer stepped down from the L.I.N.C. board at the annual meeting in October 2010. We really appreciate Ted and Rosemary’s long service to the L.I.N.C. Society.  Brenda Marshall became the L.I.N.C. board chair and Marjean Fichtenberg, the L.I.N.C. vice chair at the AGM. Glen will be stepping down from the Board to work for the L.I.N.C. Society once we find a person to fill the position of Secretary.  When he retired from the Correctional Service of Canada, Randy Scott graciously agreed to be a member of the L.I.N.C. Board. At our April 2011 board meeting, Randy will become the new Board Secretary. 
Reverend Edward Cryer (Board Chair until October 2010)
Ted Cryer came to Vancouver in 1966, after a career in retail management in England and Zambia.  In 1980, Ted had a mid-life career change following a religious conversion experience.  The next few years were spent working on both sides of the prison walls. Firstly, he was appointed B.C. Field Director for Prison Fellowship and, after his ordination in 1984, as a chaplain with B.C. Corrections until his retirement in 1997.  Some have described his ministry as outrageous and unconventional!  His wife of thirty-three years, Rosemary, is a former president of the Elizabeth Fry Society in Vancouver.  Ted has four children and eight grandchildren.  His hobbies include computers, music, reading and adventures of the mind.  Ted joined the Board of L.I.N.C. in 2000.

Kate Collins- Board Treasurer

Kate has been working as an employment/vocational counsellor with employment barriered persons for the past 12 years.  Her clients include offenders, youth at risk, women in crisis, and those affected by Fetal Alcohol Syndrome/Effect (FAS/E).  She holds the RRP Designation (Registered Rehabilitation Professional, PID (Provincial Instructor Diploma), ECTC (Employment Counselling Training Certificate), and is currently completing her final courses in the Bachelor of Education degree program.  Kate has facilitated workshops and training seminars for groups and clients throughout Canada and western Washington.   

Val Hughes- Member at Large
Is the executive director of the Missing Women’s Legacy Society (MWSL).  MWSL was founded by family members and supporters of the missing women who were taken from the downtown eastside of Vancouver, B.C. and murdered.  MWLS is an incorporated non-profit society dedicated to helping women suffering with addiction.  The DNA of Val’s sister, Kerry Koski was found on the Pickton farm in January 2004.   
Rosemary Cryer (Secretary until October 2010)

Rosemary Cryer came to Vancouver from England in 1966.  Since that time she has worked for the Bay in the Vancouver downtown store.  For the past twenty years, she has been a Christian volunteer with clearance in all Lower Mainland federal institutions. Rosemary was a board member of the M2W2 Association and as well sat on the board of the Elizabeth Fry Society of Greater Vancouver, serving two years as its President. Rosemary has been married to Ted Cryer since 1968.

Brenda Marshall (Vice Chair April 2010-October 2010, 

Chair October 2010 onwards)

Brenda’s first association with corrections began at the University of Saskatchewan, Saskatoon in 1973/74.  The only corrections related classes offered by the sociology department interested this Saskatchewan farm person.  In the first half of the year, a group of students participated in “rap” sessions at Saskatchewan Penitentiary with volunteer inmates.  She found it interesting so in the next session, the students of the first class of Sociology 101 in Saskatchewan Penitentiary became part of a group that did a project with half of the group in the community.  The inmate students administered a questionnaire to other inmates and the rest were administered to community participants. The goal was to look at values and attitudes.  The only significant difference between community and inmate respondents was in the attitude toward the law, the enforcement of the law, and the judicial system.

That interest prompted Brenda to apply to the John Howard Society when they placed an ad in the newspaper under ‘male and female help wanted’.  At that point, they had only hired males.  That was the beginning of a number of firsts for positions that a female had not held before – John Howard Society of Saskatchewan, Regina Council, and institutional worker.  Brenda was the first woman to work inside Regina Provincial Correctional Centre, the first female Parole Officer hired to work in Saskatchewan, first female Living Unit Development Officer at Kent Institution, first female Head Living Unit at Kent Institution, first female warden at Kent, Mission, Elbow Lake and Mountain Institutions.
Brenda was L.I.N.C.’s first Regional champion before she retired from the Correctional Service of Canada in 2005.
Glen Flett (Member at large until October 2010, 

Secretary October 2010 until March 31st, 2011)

In trouble with the law since he was a child, Glen spent twenty-three years behind bars.  He was sentenced to 21 years to life in 1980 for shooting to death a Hudson's Bay store manager during a Brink's holdup in Toronto.  After years of living a violent crime filled life, Glen became a Christian while he was at Kent Institution in 1982.  The Lord then began to move in his life in a mighty way.  Glen's sentence was reduced by the Ontario Court of Appeal to 14 years to life.  In 1987, he married his wife, Sherry, at William Head Institution.  First paroled in 1992, Glen is the founder and co-facilitator of L.I.N.C. (Long-term Inmates Now in the Community). 

In 1996, Glen was awarded the University College of the Fraser Valley's volunteer of the year award for another program he developed called Partners in Learning which pairs tutors from Ferndale Institution with at risk youth in alternative schools in Mission and Abbotsford.  He believes strongly in the concept of restorative justice with its empowerment of victims and ultimate goal of a safer community for all. 

Marjean Fichtenberg (Became Vice Chair October 2010)
Marjean Fichtenberg is the mother of a murder victim.  She is a past board member of Citizens United for Safety and Justice, the first victims’ advocate group in Canada. Marjean is also a member of the Canadian Association of Victim Advocates (CAVA) board.  In 1996, she was instrumental in establishing a victims’ advisory committee to the Correctional Service of Canada, and the National Parole Board in the Pacific Region.  For the past five years, she has served on the board of directors for the Ottawa-based Canadian Resource Centre for Victims of Crime.  She has given numerous presentations and workshops to various key players and groups in the criminal justice system.

 Victim Advisory Committee
Rosalie Turcotte

Rosalie has been a certified dental assistant by profession since 1976, and operates a successful roofing business with her husband John.  Her involvement with the criminal justice system began following the murder of her eldest son Ken in 1991 by a high school classmate.  The offender is currently serving a life sentence for second degree murder. She is a founding member of the Victims’ Advisory Committee to the Correctional Service of Canada and the National Parole Board (Pacific Region). 

Rosalie is a staunch advocate for advancing victims’ rights, and is the former director and founding member of Caveat BC, a victims’ rights organization.  She has worked on implementing a number of federal and provincial legislative changes in areas in which victim rights, or increased victim participation, in the system are impacted. She has also been a member of the citizen advisory committees (CAC) at both Ferndale and Mission Institutions for over five years.  She joined the Ferndale CAC when Ron Wiebe was the warden there. 

Rosalie is committed to the development of a fair and balanced justice system that acknowledges both the harm done to victims, and which respectfully seeks to assist them with their needs both in trying to repair their lives and by allowing them a greater voice and participation in the entire process from start to finish. She believes that allowing victims a greater role in the system will lead to an increased public awareness and understanding of the system, and also bring home the fact to offenders that they have accountability both to their victims and to the communities to which they will be returning upon release.  She also believes that it is possible to accomplish these goals while recognizing and being responsive to the needs of both victims and offenders. 

Rosalie is also active in the community.  In addition to her work in the criminal justice system, she has been a volunteer with community policing in Mission, B.C., worked on the development of a skateboard park for Mission youth, was director of the Abbotsford Judo club for many years, and is the current treasurer of the Mission Horse Club.

Janet Bakke

Janet is the chair of the Victim Advisory Committee and a member of the Fraser Region Community Justice Initiatives Association in Langley.  She met with Howard Zehr who made her a chapter in his book Transcending, Reflection of Crime Victims.

Janet was brought up in an alcoholic home that was filled with abuse and poverty.  Her biological father was physically and mentally abusive; her mother was physically and emotionally abusive, and her stepfather was mentally and sexually abusive towards her. Janet has always strived to be more, do more, and have more.

Janet is a mother of three sons that she adores and cherishes.  She has always worked full-time, in order to obtain her independence and income.  She too was married to an alcoholic and abusive man for a short time. Then Janet remarried a wonderful hard working man that is very good to her.

Since realizing that the world is what we make it, she has chosen to accept people for who they are and to be kind to everyone.  She has had the pleasure of mixing her life with victims and offenders and had found it very rewarding.

Janet had a face to face meeting with her stepfather after sending him to prison for rape and molestation and realized that offenders are sometimes victims as well.  Therefore, she is dedicating her life to helping victims and offenders in any way she can.

Fiscal Year 2010-2011 Activities
	L.I.N.C. statistics April 1st 2010 to March 31st, 2011.

	[image: image1.wmf]

	Community Interviews
	205

	Institutional Interviews*includes TD
	641

	Number of New Referrals- Community
	20

	Number of New Referrals-  Institution
	19

	Meetings with Community Staff
	46

	Meetings with Institutional Staff
	77

	National Parole Board Hearings
	16

	Escorted Temporary Absences
	238*

	Work release to LINC
	33

	Abbotsford LINC Support Group:*


	

	Number of Meetings
	57

	Number in Attendance
	594

	Genesis House Support Group:*


	

	Number of Meetings
	49

	Number in Attendance
	413

	Family Work
	102

	Speaking Engagements
	40

	Court Appearances
	3

	Meetings in the Community
	59

	Transportation to and from prison, treatment etc
	68

	Food Hampers
	41

	Volunteer work
	114

	Training
	18

	Effects counted from October onwards
	26


* Group etas are counted as one eta and not by the number of  individuals on the escorted temporary absence pass.
Community Interviews

Two hundred and five interviews were conducted in the community in the 2010-2011 fiscal year.  L.I.N.C. helped offenders on parole with transportation, food, obtaining identification and housing (at times even providing the housing in our own homes on an emergency and/or private home placement basis), moving from one residence to another, furniture, accessing other community resources such as social assistance, churches and  bands. We visited people also at home, or at local area halfway houses if they were on day parole or had a residency clause.  Besides the clean and sober activities like the Christmas dinner and the annual picnic which the L.I.N.C. Society hosts, L.I.N.C. workers often take L.I.N.C. members home for dinner, out to the movies etc. 

See the letter from Gerald Fellers in Appendix that illustrates the work L.I.N.C. does from inside to the community.  Glen and Sherry made presentations to Abbotsford, Maple Ridge and Vancouver Area Parole about the services L.I.N.C.  offers  to people on conditional release. Presentations to Chilliwack and New Westminster Parole and halfway houses in the Lower Mainland will be scheduled early in the new fiscal year after the election.
Institutional Interviews

Six hundred and forty one institutional interviews were conducted in the 2010-2011 fiscal year. The overwhelming majority of these interviews were with people who were within six month to a year of release. L.I.N.C. Workers assisted with parole planning, crisis management, family counselling and escorted temporary absences. See the letter from Milan and Tamara Nenadic in Appendix. Many clients were applying to come to the peer support meetings that L.I.N.C.  facilitates in the community.  Individuals getting out needed assistance with where they were going to live-if they were getting out at warrant expiry, transportation etc.   L.I.N.C. Workers helped clients with getting identification such as birth certificates, medical service plan numbers and coverage. Our ability to help pay for identification was severely curtailed this year as our funds to do so had been drastically cut. L.I.N.C. also prepared income tax returns for people in institutions and in the community. This is needed in order for people to apply for MSP premium assistance and Fair Pharmacare coverage.

The L.I.N.C. Line

Glen “mans” the L.I.N.C.  telephone line seven days a week. We get an average of 20 calls a day on the L.I.N.C. line seven days a week. These calls are from inside prison and out in the community. They are from offenders, their family members, parole officers, the media and community support people etc.  In some sense, the phone line is like a crisis line or in reach via the phone. (Glen was trained and volunteered on the Mission Community Services Society crisis line for ten years.). Some calls are social from men and women inside who are bored. Others are from people in the TD unit or offenders who are having issues with other prisoners, their IPOS, or who are going up for parole, been transferred, need their effects picked up, are getting out and need a ride, or their visitor needs a ride  and so on. Part of the skill set needed for answering the phone is:  the ability to listen to a variety of people, to access the risk involved, delegate tasks to staff and volunteers, and have a broad and current knowledge of the Correctional Service of Canada structure, policies-the workings of the Pacific Region in particular along with National Parole Board of Canada policies.   
Meetings with Community and Institutional Staff
L.I.N.C. workers had forty six meetings with staff in the community as well as seventy seven meetings with institutional staff. These meetings could include: case management meetings with offenders, warden's boards, presentations about the services L.I.N.C. offers etc.   

Parole Board of Canada Hearings

L.I.N.C. staff assisted at sixteen Parole Board of Canada hearings this fiscal year.

Escorted Temporary Absences

L.I.N.C. workers and volunteers take out clients on a variety of passes.  They include: group and individual passes to the weekly support group meetings at the M2W2 office in Abbotsford and  Genesis House in New Westminster, psychological and other treatment passes, personal development passes, humanitarian passes, and passes to the L.I.N.C. annual general meeting, picnic, Christmas social, speaking engagements, and volunteer work in the community.  In the 2010-2011 fiscal year, L.I.N.C. workers and volunteers took out a total of 238 escorted temporary absences. 

Work Releases

L.I.N.C. had two work releases to the community garden in Mission in the 2010-2011 fiscal year.

Peer Support Group Meetings

In many ways, the weekly group meetings held at the M2W2 office in Abbotsford on Fridays and Genesis House on Tuesday nights are like aboriginal healing circles.  The groups create a sense of community, a safe place where a person is not condemned for whom they are, but have their thinking errors as well as good points acknowledged.  It has been said that the weekly groups help individuals “detox” from prison.  Every person in the circle - male and female, offender or parolee, support person, family member, staff and community volunteer is given the opportunity to speak, and is asked how their week has been.  There is a high level of disclosure within the meetings and often a topic naturally develops.   Fifty seven meetings were held at the M2W2 office in Abbotsford with 594 people in attendance- an average of 10.4 people per meeting.  Forty nine meetings were held at Genesis House with 413 people in attendance-an average of  8.4 people per meeting.

Family Work

L.I.N.C.  is a member of the Canadian Families and Corrections Network. L.I.N.C. workers and volunteers assist families with a variety of things including transportation to parole hearings, visits and private family visits (Many of the institutions in the Pacific Region are not readily accessible by public transportation.)  L.I.N.C. has also assisted families with moving, short-term accommodation, funeral costs, crisis intervention and food.  Families are an integral part of the L.I.N.C. support group meetings and attend the L.I.N.C. special functions as well.  

Speaking Engagements
L.I.N.C. workers and volunteers have spoken at a wide variety of venues including: the University of the Fraser Valley, local media outlets such as: CBC Radio, CBC Network news, CKNW News radio, Mission Record, Chilliwack Times, Abbotsford News, the Province, CTV, Douglas College, high schools throughout the Lower Mainland,  the Rotary clubs in Abbotsford, Mission and Maple Ridge, municipal government, public forums and conferences. This fiscal year saw L.I.N.C. receive monies from the federal department of Justice to plan its fourth forum for national victims of crime awareness week in 2010-2011.  The forum entitled ‘Every Victim Matters’ took place on April 23, 2010. 
Volunteer Work

L.I.N.C. members volunteer time and labour for worthwhile community projects as it is part of the group's mandate to give back to the community, and foster a sense of social responsibility.  They have worked extensively in the Soapbox Garden that L.I.N.C. manages for the District of Mission, volunteered at L.I.N.C. events, for Mission Adopt a Block, Celebration of Community, the Mission Folk Festival and the fall banquet at St. Andrew’s United Church.

L.I.N.C. Initiatives
Inclusion of Survivor Voices
The major focus of the L.I.N.C. Society this year has been the continuing inclusion of survivor voices in our work.  The Society has had survivors of serious crime on its board of directors since its inception. In 2010-2011,  the L.I.N.C. Society continued having  a victims’ advisory committee that advises us from a survivor’s perspective on all L.I.N.C. activities.  L.I.N.C. believes that we need to use our influence within the criminal justice system and society as a whole to assist in the healing of victims, and present their points of view where and when ever possible.  This is not to let our members “off the hook”, so to speak, for their terrible actions as people need to be accountable for what they have done.  Keeping the community safe, educating people about the human impact of murder, and honouring those who have gone on, is very important to L.I.N.C. on both global and individual levels.  Some of the initiatives in this area have included: 

Feasibility Study on a Healing Centre for Survivors of Homicide

The feasibility study’s purpose was to determine if there is a need for a healing centre for survivors of homicide and whether such a centre is a good fit for the Long-term Inmates Now in the Community (L.I.N.C.) Society.  Feedback received from the survey, focus group, survivors and victim assistance providers indicated that a healing centre would be very beneficial to survivors of homicide and society at large as it would assist survivors in their recovery.  

With the healing centre funded in part by social enterprise businesses, there would be a double benefit. The businesses would employ offenders and ex-offenders giving them job skills and a way for them to contribute to society as well as give back to the community and victims.  Many offenders and ex-offenders attended our focus group.  The feedback was that they want to give back to community, but do not know how or what to do.  

Funding is the major challenge.   The feasibility study recommended that one of the next steps be to develop a  five year business plan that would see the implementation of a facility that would offer two or three of the most beneficial programs (identified by our survey) in the first year.  The initial facility would be overseen by a paid lay person, experienced in grief and crisis counselling and staffed by one paid assistant and volunteers. The facility would expand to a healing centre offering a full range of services and programs for survivors at the end of the fifth year. 

Support Groups for Survivors of Homicide

This fiscal year, L.I.N.C. partnered with Valley View Funeral Home in Surrey and the M2W2 Association to facilitate a Homicide Support Group in the Abbotsford Community. Valley View Homicide Support Group (Abbotsford) is a six week program designed for adults who have experienced a death as a result of homicide.  The first group in Abbotsford was completed in the 2010-2011 fiscal year.
Victims Advisory Council Forum

The L.I.N.C. executive director attended the Victims Advisory Council forum held in Burnaby in February 2010. 
The Human Impact of Murder
L.I.N.C. made steps to integrate survivors with offenders in our public speaking engagements. We made an application to the direct access programme of the BC Gaming Commission and received funds from 2005 until March 31st 2010 for the project. (The initial idea had come from former L.I.N.C. board member Keith Kemp whose son Noah was shot to death.)  It is important, we feel, to truly look at the human impact of murder.  Fortunately for most Canadians, they will never know the pain and suffering of losing a loved one in such circumstances.  Instead their views are formed by mainly by what they read in newspapers, magazines and watch on television and at the movies. Murder in some sense becomes objectified or faceless.  Victims, along with their families and friends are forgotten alone in their grief.  Offenders, along with their families and friends are isolated behind a wall of shame.  Left unanswered are basic questions such as how does one cope with the trauma of sudden death?  What does it mean to take a life and to live with that guilt? 

L.I.N.C. Clean and Sober Picnic
On August 14, 2010,  L.I.N.C.  held  its annual clean and sober picnic at Rolley Lake Provincial Park on Bell Road in Mission.  The hours were from 12:00 noon to 6:00p.m.  There were games such as egg toss, three legged race, tug of war and sack races, along with swimming.  The BBQ was potluck with some food provided.  Over 80 people attended this event including L.I.N.C. members, their families, board members, community volunteers and staff from the Fraser Valley, Vancouver, Vancouver Island and the Interior.  The underlying philosophy of the picnic is to assist in the building of positive pro-social relationships and sense of community. 

L.I.N.C. Christmas Dinner
The annual L.I.N.C. Christmas dinner was held at St. Andrew’s United Church in Mission, B.C. on December 16, 2010. This was a clean and sober turkey and ham dinner complete with all the trimmings including stuffing, mashed potatoes, gravy, vegetables, homemade apple pie, shortbread cookies, and ice cream that L.I.N.C. members cooked over a period of three days.   Approximately 200 people attended the largest L.I.N.C. Christmas dinner ever including:  L.I.N.C. members and their families, L.I.N.C. board members, community volunteers, CSC staff, members of the NPB, and members of the St. Andrew’s congregation.  We had a visit from Santa Claus as well. The dinner was prepared over the course of three days by L.I.N.C. members from Ferndale Institution, Kwi and the street.   It is our way of saying thanks to the community.  The dinner would not have been possible if not for donations from the following people and businesses:  St. Andrew’s United Church, The Women’s Resource Society of the Fraser Valley, the Union Gospel Mission, Ferndale Institution, Kwi, Fraser Valley Institution for Women, Randy Hawes MLA, Mission Council member Paul Horn, Bronwen Sutherland, Safeway-Mission, Kelly and Mike Bocking, Michelle and Nathan Peters, Frank and Lizzie Borg, Rosemary and Ted Cryer, Brenda Marshall,  Abby Springs Service, McGavin’s Bread Outlet-Abbotsford, Wisbey’s Farms, the Nenadic family, Larry Howett, Ivy Lafferty, Victoria Edmunds-Flett, Wendy and Doug Llewellyn, Barb Hall, the ladies from Solace House, Becky Jantzen and her husband Chris, Fraser Simmons and Jane Miller, Willow View Farms, The Mad Butcher,  Fiona O’Donoghue, Willow, an anonymous donor, our cooking  and clean-up crews plus anyone we have forgotten to mention.
Community Employment Programme-Fraser Valley

Under the Fraser Valley Community Employment programme (Corcan) which started in December 2004, we help people on conditional release in the Fraser Valley find work. Under this contract, we also assist with resume writing, job retention skills, career action plans, skills and abilities assessment, labour market information and work experience placement. Under the CORCAN contract, L.I.N.C. is also able to help individuals on conditional release who are looking for or have work with up to a hundred dollars per person (with a ceiling of one thousand dollars for the whole contract) by paying for  training, equipment such as hard hats and construction boots and bus passes etc. The L.I.N.C. Society received additional funds for the employment programme from the provincial government’s direct access programme which allows us to fund requests over and above the CORCAN one hundred dollar limit.
Food Security Initiatives

In 2010-2011, the L.I.N.C. Society provided an average of eight food hampers a month to L.I.N.C. members, ex-offenders and their family members in the community. We became a social service partner of the Quest Outreach Society in an effort to lower the cost of the hamper food supplies. 

The Soapbox Community Organic Garden

The Soapbox Community Garden is the oldest community garden in Mission. L.I.N.C.   has been managing the garden since January 2010. In its first year of managing the garden, L.I.N.C. began the major overhaul needed in the eighteen year old community garden so that the garden will continue to provide opportunities for community gardening and education. The garden is currently utilized by seniors, single moms, others with low incomes and families who are wanting to provide an environmental experience for their children.  The project will also provide long-term and high profile offenders who are slowly being released back into society on a series of etas, utas/work release, day parole

 and full parole with meaningful opportunities to give back to society.  The majority of these individuals-both men and women- are anywhere from 40-60 plus years of age and have been incarcerated for 10 plus years, are at minimum security and eligible or are on conditional release if they are in the community.
The garden educates people about food security through various events including the garden open house, the Celebration of Community, the informal garden tours taken by local residents and articles etc about the garden in local media.  Some of the vegetables from the L.I.N.C. plots are sold at the Mission Farmers’ Market to assist with funding our peer support groups for survivors of homicide.  In January 2011, the L.I.N.C. Society received a community grant from Van City for the garden. 
Good News for 2010-2011

-The feasibility study on a healing for survivors of homicide was completed
-Our first Abbotsford support group for survivors of homicide was facilitated

-Our clean and sober Christmas dinner was an overwhelming success with approximately 200 people in attendance

-L.I.N.C. received a 10,000 dollar community grant from Van City Savings and Credit Union for the community garden

-We had our first work releases to the community garden

- Sherry, Glen and Larry being trained by Van City to assist our member in opening up accounts at the credit union. As noted earlier in this report, the lack of identification has been a significant barrier in offenders opening up bank accounts. Up until now, people needed their birth certificate, social insurance number and picture identification such as a driver’s license or BC id in order to open an account. Many offenders do not have all their id and so because of this they open accounts at Money Mart instead which cost them lots of money in service charges.  Now people will be able to open an account at Van City with their current Correctional Service of Canada offender identification and a letter from the L.I.N.C. Society verifying who they are. 

-Glen took four courses towards his critical incident stress management certification  this month at the Justice Institute in New Westminster.  Post traumatic stress disorder is something that: staff, contractors, offenders and victims have all been impacted by.  We feel that Glen’s training in this field will deepen our service.

-L.I.N.C.  now has free bus tickets to give out to  members in the community that were made available to us from the United Way of the Fraser Valley.

-The L.I.N.C. Society board welcomed newly retired CSC employee Randie Scott to our board of directors. The L.I.N.C. board is now comprised of:  Board Chair: Brenda Marshall who was the first female warden of a maximum male institution in Canada and retired as the acting assistant deputy commissioner, Board Vice Chair: Marjean Fitchenberg who is a founding member of the Pacific Region Victims Advisory Council.  Secretary: Randi Scott who brings a wealth of knowledge about CSC operations, media relations et cetera; Treasurer: Kate Collins who has lengthy experience in helping ex offenders and other marginalized people find employment,  Members at Large: Val Koski, founder and former executive director of the Missing Women’s Society and whose sister Kerry Koski was one of the missing women and Glen Flett, the L.I.N.C. founder who will be stepping down from the L.I.N.C. Society board at our next board meeting. 
- L.I.N.C. is a partner with the UBC School of Medicine that just received a multi-year funding grant from the Vancouver Foundation.  This partnership had flowed from our work on the prison health steering committee which Glen is a part of and the forum which Glen, Larry and several L.I.N.C. members in the community attended in June 2010 at UBC.
- It was bittersweet that after eleven years Georgina Papin, a federally sentenced Aboriginal woman and L.I.N.C. member who lived with Sherry and Glen was finally laid to rest on her reserve in Alberta.  
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�Howard Zehr, Changing Lenses: A New focus for Crime and Justice, (Waterloo, Ontario: Herald Press, 1990), pgs. 49-50.
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