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Report Summary 
 
This report outlines the work of the Mission Food Access 
Network (MFAN); a network of services, organizations 
and citizens working towards a healthy, sustainable food 
future for Mission. In May of 2009, a coordinator was 
hired to work with MFAN members and help to develop 
an action plan to enhance community food security. This 
document highlights the processes used to develop 
MFAN’s action plan and is divided into 6 sections. 
 
1. Section One describes the processes used to develop 

this action plan that included an environmental scan 
and community consultation. 
 

2. Section Two highlights current food security initiatives 
in Mission in the context of the food security 
continuum that ranges from programs providing short-
term relief to system redesign activities.  
 

3. An overview of Mission’s food system; from food production to waste management is 
presented in Section Three. 
 

4. Characteristics of Mission that may be associated with food security are described in 
Section Four. This section provides a snapshot of Mission’s current social, demographic, 
economic and health-related factors and serves as a baseline for future assessments on 
food security. 

 
5. Section Five highlights the steps that were taken to obtain feedback from community 

members in the development of MFAN’s action plan. These included a planning session 
with Network members, an online survey, and a community forum. 

 
6. Section Six details the final action plan and highlights the short-term outcomes of MFAN 

from May 2009 to March 2010. Over the past year, MFAN’s membership increased from 11 
to 25 agencies, several resources were produced, a food stage event at Celebration of 
Community was organized, and proposals to secure funding to institute the action plan have 
been produced. This section of the report also defines future indicators that may be used to 
help monitor the progress of MFAN’s work to enhance food security in Mission. 

 
The final action plan of MFAN is outlined on the following page.  As the plan indicates, over the 
next two to five years, MFAN is committed to providing continued support to programs that 
provide short term relief of food insecurity as well as building increased local capacity and 
facilitating system redesign strategies that work towards community food security. Various 
models such as community supported agriculture, new farmer training programs, incubator 
kitchens, institutional buying programs, third party certification and local food logos, community 
kitchens, food policy councils and local food charters can help address food insecurity in 
Mission. The information detailed in this report combined with the action plan that has been 
established by MFAN will help the community of Mission to build upon its current assets and 
cultivate a healthy and sustainable food future.

Aerial view of Mission 

A key approach to increasing food 
security is to reduce a bioregion’s 

reliance on importing 
food and, instead, encourage 

bioregional 
food production, processing and 

consumption1. 
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Mission Food Access Network (MFAN) Final Action Plan (2010) 

Mission Food Access Network Core Group 
1 Examine local land use and work towards preserving current food resources. Protect the land that grows 

the food (e.g., Agricultural Land Reserve) by helping the viability of agriculture in the District of Mission 
including encouraging new farmers. Learn and understand agriculture in BC and the Fraser Valley 

2 Promote better use of small land in Mission (e.g., backyard gardens, in door gardens) and the link to 
redistributing it to others (e.g., the Farmers Market, potentially at pocket markets, through a gleaning 
program) 

3 Review current services and resources (e.g., Community Kitchens, Community Meals) and examine 
ways in which they can be coordinated (e.g., shared funding) and enhanced (e.g., skill building in food 
production, processing and preservation) 

4 Provide programs that focus on food literacy including skills building in food production, processing and 
preservation 

5 Support programs that offer emergency relief of food insecurity. Examine ways to include capacity 
building in existing food security programs and services 

6 Work towards food policies. This would include schools, workplaces, prisons, seniors’ homes, municipal 
government, leisure centre, and local businesses. 

7 Work towards MFAN representation on decision making groups in Mission (e.g., Economic Development 
Committee (farming, agricultural), Chamber of Commerce, and Municipal Social Planning Committee) 

Raise awareness about MFAN and food security issues with service clubs, churches, and other 
community services and organizations 

8 
 
9 Help MFAN members develop skills and knowledge about food security through networking events, 

training sessions, and conferences (e.g., Fraser Valley Symposium) 
10 Secure ongoing funding to support the administration and coordination of MFAN 

MFAN Subgroups 
      

1 Support / participate in food-
related activities in the 
community (e.g., Food Stage at 
Celebration of Community) 
 

1 Develop strategies to 
ensure the existence 
of community 
gardens in Mission 
including the 
Community Organic 
Soapbox Garden 

2 Provide education about the 
importance of eating family 
meals together 

2 Support the farmers 
market (e.g., 
increasing vendors 
and participants) 

3 Support and advocate 
sustainable food-related waste 
management  

3 Encourage and 
support new farmers 

1 
 
 
 
 
 
 
2  
 
 
 
3 

Improve access to healthy retail 
food by at-risk groups (e.g., delivery 
services, co-operative food stores, 
food buying clubs, Good Neighbour 
Programs, mobile stores and 
promoting healthy food vending) 
 
Create a list of local food sources/ 
organic sources for “easy access” 
by Mission residents 
 
Support the Food Exchange 
Program (storing, transportation) 

  

Food Production  
and Processing 
Working Group 

Food Access 
and Distribution 
Working Group 

Food Consumption and 
Waste Management 

Working Group 
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Section One: Introduction 
 
Mission, the filming site of The 100 Mile Diet Challenge, enjoys a diverse 
economy and includes productive lands and waters. Despite these 
attributes, food security is not ensured for anyone, and is a challenge for 
the most vulnerable residents. According to the most recent reports, 15% 
of Mission residents indicate that they struggle with food security2; this is 
6% higher than the national average. 
 
Community food security means that all community members have, at all 
times, adequate access to safe, nutritious, personally acceptable foods. 
Food security can exist only within a system that is sustainable on 
economic, environmental and social dimensions.  
 
The Mission Food Access Network (MFAN), formerly known as the Mission Community Food 
Table and The Mission Community Coalition Committee has existed for over five years. This 
committee has functioned as a Food Coalition, focused on meeting local food security needs. 
They met monthly to network but were unable to move forward on identified priority issues due 
to a lack of resources and time. In May 2009, MFAN hired a coordinator to help strengthen its 
capacity and transform the coalition into a formal community food table. In addition, the 
coordinator was to work with MFAN to help devise an action plan to address food insecurity in 
Mission. This report details the processes used to develop MFAN’s action plan that consisted of 
two processes: 
 
1. Environmental Scan 
 
One of the major processes that lead to the development of the action plan consisted of an 
environmental scan of Mission. This included meeting with individual stakeholders, community 
groups and individuals concerned about food security, and reviewing current documents about 
local social, economic, demographic and health-related factors related to food security. The 
information from the environment scan is detailed in Sections Two to Four Four of this report.  
 
2. Community Consultation  
 
Community members were consulted by a variety of methods to obtain input regarding the 
action plan. This is detailed in Section Five of the report.  
 
Based on these processes, a final action plan was devised and is outlined in Section Six of this 
report as well as in the report summary. It details actions that MFAN plans to undertake in the 
next five years to address community food insecurity. The plan outlines activities to be 
undertaken by the core or entire group (top half of plan). The actions documented are also 
presented in the various stages of the food cycle (i.e., food production, food processing, food 
distribution, food access, food consumption, and food waste management) and would be 
delegated to working groups on an as needed basis. Included with the action plan are a variety 
of indicators that MFAN plans to measure over the next few years to monitor their progress 
towards community food security.  
 
To determine the local assets and gaps addressing food security, a scan of initiatives in Mission 
based on the food security continuum was taken. This is detailed in the following section.  
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Section Two: Initiatives in Mission 
 
There are many strategies that can be employed in an 
effort to address very real concerns about the vulnerability 
of the food system (Figure 2.0.1). The continuum of 
resources ranges from those providing short-term relief of 
acute food insecurity, through those that build the capacity 
of the community to feed itself, to redesigning the food 
system toward a more economically, socially and 
environmentally sustainable model.  
 
Many initiatives in Mission focus on short-term relief, while 
some focus on capacity building. Charitable food programs 
in Mission include programs that offer free or very low cost 
meals and/or food such as: 
 
• The Mission Food Centre 
• The Union Gospel Mission 
• St. Joseph’s Food Bank 
• Mission Friendship Centre 
• Street Church at Station X (New Heights Community 

Church) 
• Street Hope at Station X (New Heights Community Church) 
• Mission Sikh Temple 
• Long Term Inmates Now in Community (LINC) Society 
 
Reports from all of these programs suggest an ever-increasing demand for their services. In 
addition to programs that focus on short-term relief, there are programs that provide food-
related vouchers. These include the Red Card program of Mission Community Services Society 
and food vouchers provided to high risk pregnant moms of Mission’s Babies Best Chance.  
 
There are several capacity building strategies related to food security in Mission. Examples 
include: 
 
• The Community Organic Soapbox Garden 
• Ferndale Institution’s Community Training Garden 
• Various community kitchens programs (e.g., Food Skills for Families, Wellness in the 

Kitchen and Traditional Kitchen at the Mission Friendship Centre) 
• The Mission City Farmers Market (currently has about 14 vendors; 5 sell food product) 
• The Mission Food Centre’s Harvest Bag Program (currently has about 56 participants) 
• Local eating campaigns such as the Eat BC programs at selected eating establishments 

(e.g., ABC Country Restaurant and Mission Memorial Hospital) 
• Retail businesses that offer local foods (e.g., Fruits and Greens) 
• Farm to school programs such as Agriculture in the Classroom and Take a Bite of BC 
 
While there are no community supported agriculture initiatives within Mission, there are at least 
three programs (i.e., Skeeter Farms in Barrowtown, Aldergrove’s Glorious Organics and 

 
Mission’s Community Organic 

Soapbox Garden is an example of 
a food security capacity building 
strategy. Photo by Lynn Strange. 
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Figure 2.0.1: Food Security Continuum with Indicated Initiatives in Mission 
 

Stage 1  Stage 2  Stage 3 
     

 
Short-term Relief  Capacity Building  System Redesign 

Charitable food programs: 
 
Food Banks* 
 
Soup Kitchens / Low 
Cost Community Meals* 
 
Food Stamps / Vouchers* 
 
Farm Aid 
 

 Community Gardens* 
 
Community Kitchens* 
 
Farmers Market* 
 
Breastfeeding Coalitions 
 
Buying Clubs* 
 
Local Eating Campaigns* 
 
Food Gleaning / Redistribution 
 
Farm to School Programs* 
 
Community Supported Agriculture 
 
Food Co-ops 
 
Rooftop Gardens / Urban Agriculture 
 
Mobile Stores 
 

 Food Action Coalitions* 
 
Food Policy Councils 
 
Municipal Food Policy 
 
School Food Policy* 
 
Workplace Food Policy 
 
Food Sector ‘CED’ – Community Economic 
Development 

Focus on Individual  Focus on Community  Focus on Society / Government 
 
*Initiatives in Mission 
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Abbotsford Glen Valley Organics) that could potentially service the area.  
 
Another gap identified in Mission’s food system related to capacity building is the lack of urban 
agriculture programs such as backyard, front yard, indoor, balcony gardens, and rooftop 
gardens. In the Mission area, there are also a number of food-bearing plants on public lands, 
however only few know about them and they are not utilized to their full potential.  
 
At present, there are few policies, programs or regulatory tools in place to support regional self-
reliance or re-localization of the food system. Currently, the only known system redesign 
activities include the local food action coalition, MFAN, as well as selected food policies in the 
schools (e.g., healthy vending) and some institutions (e.g., food services in health care facilities) 
that are believed to exist because they are government mandated. 
 
Investment in community action can be an effective way to address the gaps in the current food 
system. These efforts need to be harmonized with food policy to encourage reinvestment in 
bioregional food infrastructure such as viable family farms and food storage and processing 
facilities. Many models that can redirect change in Mission’s food system exist and include 
community supported agriculture, new farmer training programs, incubator kitchens, institutional 
buying programs, third party certification and local food logos, community kitchens, food policy 
councils and local food charters. Experience in other jurisdictions indicates that social 
enterprise, when coordinated with initiatives to regenerate local food production and processing, 
creates opportunities to work towards a sustainable system. A system-wide approach to 
addressing food insecurity could stimulate shifts in the local food economy. In the following 
section of the report, the food system of Mission is examined as a means to discover how it may 
be reorganized to enhance community food security. 
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Section Three: Mission’s Food System 
 
Mission’s food supply is vulnerable to various  
threats. These threats include climate change, loss 
of agricultural land to urban development, rising oil 
prices that increase the costs of producing and 
transporting food, bio-terrorism, the threat of global 
pandemics, food safety issues (e.g., food-borne 
pathogens), and limited political will to address food 
security concerns. In addition, federal and provincial 
policies have encouraged BC farmers to focus on 
commodity production for export.  
 
A key approach to increasing food security is to 
reduce the area’s reliance on importing food and 
instead encourage bioregional food production, 
processing and consumption as well as sustainable food waste management practices. There is 
no single set of practices that will ensure the food security of Mission. Rather, food security 
exists when there is a comprehensive continuum of resources in the community’s food system 
as identified in Section Two.  
 
Figure 3.0.1 provides an overview of a food system 
or cycle. This section of the report uses the various 
parts of this system to detail the how Mission’s food 
system functions currently. A “food system” is a 
very broad term for everything required to bring 
food to people and deal with food waste. This 
includes growing food, processing and distributing 
it, eating it, and composting it. This means that the 
food system include the field and tractor, the 
cannery, the transport truck and warehouse, the 
grocery store, even the microwave and the compost 
bin. Sometimes the term is used to include factories 
that build the tractors or that manufacture fertilizers 
and pesticides. Here we break the food system 
down into six main parts, as shown in Figure 3.0.1: 
 
 Production: Farming and gathering 
 Processing: Dairies, abattoirs, mills, preserves 
 Distribution: Moving, storing, wholesaling 
 Food Access: Stores, restaurants, food banks 

Consumption: How we eat 
 Waste and recycling 

 
There is also a seventh part, Government and Civil Society, which has a great impact on the 
food system but is not physically involved. Because parts of the cycle are not mutually 
exclusive, there will be discussion of some items in more than one stage (e.g., community 
kitchens may be classified as food processing but also as a food access program). The focus of 
food system discussion will be on the Mission area and an area of about a 100 km radius.

 
There is about 911 hectares of farmland 

in the District of Mission. 

Figure 3.0.1: Food Cycle or System 

System
Redesign

Activities (e.g.,
food policies,
community
economic

development)

Food
Production

Food
Processing

Food
Distribution

Food Access

Food
Distribution

Food Waste
Management
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3.1 Food Production  
 
Food production refers to the farming and gardening 
practices that produce raw products – fruits and vegetables, 
meat and alternatives (e.g., eggs, nuts, tofu, legumes), milk 
and milk alternatives that form the basis of our diet. 
Examples include agriculture, urban agriculture initiatives 
(e.g., community gardens, green roofs, school yard gardens), 
fishing, hunting, and foraging.  
 
Table 3.0.1 provides an agricultural overview of the Mission 
area. The District of Mission was incorporated in 1892 and is 
located in the Fraser Valley Regional District. As the figures 
suggest, the total area farmed has declined over the past 14 
years. The Agricultural Land Reserve (ALR) area has 
declined by approximately 63 hectares (3%) since the last 
reported period. More farmland is owned and the average 
farm size has remained fairly stable at less than 10 hectares 
(ha).  
 
Some details such as hunting/foraging and traditional 
gathering activity could not be collected at the time of this 
report. The traditional territory of the Stó:lō (“People of the 
River”) includes the Fraser Valley, much of the Lower 
Mainland and the Harrison Lake watershed. A central theme 
in the culture of the Stó:lō is salmon fishing. The Stó:lō are 
still skilled fishers, and some still prepare the salmon in the 
ways of their forefathers, either wind drying, smoking, or 
salting3.  
 
Data about other food production systems such as the 
number of green roofs, personal gardens and SPIN (Small, 
Plot, INtensive farming) farms were not available. SPIN 
farming is a system that makes it possible to earn income 
from land bases under an acre in size. SPIN is practiced by 
first generation farmers because it removes the two big 
barriers - land and capital - as well as by established farmers 
who want to diversify or downsize, as well as by part-time 
hobby farmers.  
 
In 2006, the Fraser Valley had the highest average farm 
income ($53,643) of any region in the Fraser Basin4. The 
Fraser Valley has the largest number of farms (55 farms) 
producing certified organic products. Organic farming does 
not use chemicals, such as pesticides, herbicides, or 
synthetic fertilizers, and it promotes the sustainable health 
and productivity of the whole ecosystem – soil, plants, 
animals and people.  
 
 

 

 
Traditional food gathering 

site 
 
 
 

 
Example of local farm 

selling their produce on 
site 

 
 

 
Produce from Silverhill 

Apple Orchard 
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Table 3.0.1: An Agricultural Overview of the District of Mission 
   
General Overview   
Population1 (2006) # 34,505 
Jurisdictional Area2 ha 25,334 
Population Increase (1971 to 2006) # 24,285 
Agricultural Land Reserve3 (2008) ha 1,533 
Water area  ha 4,108 
     
  1996 2001 2006 
Description of Farms     
Total Area Farmed ha 1,164 975 911 
Farmland Owned4 % 85% 83% 92% 
Farmland Leased % 15% 17% 8% 
Number of Farms5 Reporting # 161 119 122 
Average Farm Size ha 7.2 8.2 7.5 
Farmland Use     
Crops ha 295 248 189 
Summerfallow ha 8 x6 0 
Pasture (managed) ha 109 117 130 
Pasture (unmanaged) ha 303 195 294 
Other7 ha 449 x 298 
Total ha 1,164 975 911 
Crops     
Field Crops8 ha 175 133 106 
Fruits, Berries and Nuts ha x 11 12 
Vegetables ha 7 x 9 
Other9 ha 113 104 62 
Total ha 295 248 189 
Greenhouses (farms/area) #/m2 14/9,64610 10/1,068 7/1,992 
Nursery Products ha 32 26 25 
Christmas Trees ha 28 25 19 

1996 2001 2006 Livestock Farms Livestock Farms Livestock Farms Livestock 
Hens and Chickens # 47 3,578 44 34,736 42 19,948 
Turkeys # 2 x 4 83 4 156 
Total Other Poultry # 27 947 19 309 12 299 
Cattle and Calves # 60 840 35 687 34 642 
Dairy Cows # 7 289 5 274 6 232 
Beef Cows # 33 116 14 58 14 74 
Pigs # 12 x 13 x 7 162 
Sheep and Lambs # 21 241 13 182 19 199 
Horses and Ponies # 40 173 33 144 28 124 
Goats # 19 354 16 383 16 259 
Deer # na na 1 x 1 x 
Llamas and Alpacas # 5 39 6 48 8 31 
Rabbits # 8 311 6 85 na n 
Colonies of Bees of Honey # 3 22 3 x 6 1,550 
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Table 3.0.1: An Agricultural Overview of the District of Mission /continued.. 
   
Irrigation  1996 2001 2006 
Areas Irrigated ha 53 14 8 
Farm Income      
Total Farm Capital $ $80,023,970 $64,519,139 $119,358,789 
Annual Gross Farm Receipts $ $17,612,542 $19,588,512 $19,802,027 
Annual Cash Wages Paid $ $ 2,907,893 $ 1,963,095 $ 1,682,356 
Sources: 1996, 2001, 2006 Census of Agriculture and Statistics Canada, customized tabulations, 1996, 
2001 and 2006 
 
Footnotes: 
 
1Source: Statistics Canada, 2006 Census of Population 
2Source: Ministry of Community Services: Statistics Relating to Regional and Municipal Governments in 
BC, 2006 
3ALR as of January 1, 2008 – Source: files of the Agricultural Land Commission 
4Source: BC Ministry of Agriculture and Lands, Adapted from Statistics Canada, 1996, 2001, and 2006 
Census of Agriculture 
5Over time, the official definition of “census farm” or “agricultural operation” has changed. In 2006, 
“agricultural operation” was described generally as a farm, ranch or other agricultural operation producing 
agricultural products for sale or the intention of sale in the past 12 months. 
6’x’ indicates that farms reporting but further information not provided due to confidentiality 
7”Other”: includes ‘Unimproved Land’, ‘Other Improved Land’ and ‘Woodland’ 
8Field crop area does not include those crop areas not included for reasons of confidentiality 
9”Other” Crops: also account for area figures not provided due to confidentiality 
10The Census of Agriculture does not provide a total figure for land under glass in Mission but does 
indiate that the 11 of 14 farms involved in greenhouse production were engaged in floriculture with a total 
of 9,646 m2. Therefore, Mission’s total greenhouse area in 1996 would have been in excess of this figure.
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One of the key issues facing agriculture is that there are a 
declining number of farmers. In 2001, the average age of 
farm operators in the Fraser Valley was 48.8. In 2006, the 
average age had risen to 50.7. Nationally the average age of 
farms is 585;5. This trend is primarily due to the cost of land 
and other inputs, and low profit margins. Knowledge is being 
lost and young persons are not encouraged to pursue this 
vital and honourable profession.  
 
Biodiversity loss is one issue facing Canadian food 
production in general. A fundamental tradition of agriculture is 
to save seed and food security depends on this. The value of 
dispersed supplies of regionally adapted seeds to evolving 
conditions may become more evident as our weather 
patterns change. Currently, the Mission City Farmers Market 
provides “Seedy Saturday” events each year.  
 
In addition to the details outlined in Table 3.0.1, some 
important challenges related to food production include6;7: 
 
 Farmland is being lost to surburban sprawl. Economic 

pressures are forcing arable land out of agricultural 
production. For example, a large parcel of  
fertile land in the Silverdale area is to be developed for 
housing and retail. 

 
 Most food currently travels at least 2,000 km from field to 

plate, incurring significant fuel and environmental costs 
and losing nutritional value. 
 
 Throughout southwestern British Columbia, agricultural 

land prices average around $100,000 per acre (range of 
about $35,000 to $120,000 depending on type of land). 
No conventional agriculture enterprise can service such 
debt1. To some extent, rising urban prices cascade into 
the agricultural market, especially driving up the prices of 
smaller acreages (i.e., less than 10 acres). Agricultural 
urbanism can help address this issue as it considers the 
full spectrum of ecosystems and spaces linked to food 
and agriculture.  
 
 In Canada only 3% of the population resides on farms 

and only 1.4% is engaged in farming. In other words, 97% 
of Canadians have limited or no meaningful connection to 
their agri-food system1. 

 
 Global warming creates uncertainty for food production 

worldwide due to a rise in sea levels, droughts, and 
changing rainfall patterns and water availability. 
 
 

 

 
 

 
 
 

 

 
Mission beekeeper Jean-Marc 
Le Dorze. Photo from Kristine 

Thiessen, Mission Record 
 
 
 
 
 
 

Small space gardening 
 
 
 
 
 

Community Organic Soapbox  
Garden. Photo from Elizabeth 

Thomas 
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 Policies and regulation can present barriers to farmers 
(e.g., certified organic production). Policies must protect 
the health and safety of the public and accomplish this 
without affecting the viability of farms. 
 
 Our ability to produce, process, and distribute food is 

limited by the quantity, availability, and price of various 
energy sources. 

 
 Farmers need to increase production by 30% over 2001 

levels to maintain a comparable level of food self-reliance 
in 20258. 
 
 Honeybee populations have been declining recently in 

BC.  It is estimated that one out of every three bites of 
food people eat are from bee-pollinated plants, including 
stone fruit, apples, berries and greenhouse products4.  
 
 Sockeye returns in 2007 and 2008 were the lowest 

observed in 30 years. In the Upper Fraser, Spring 
Chinook runs are in decline while summer Chinook are 
increasing4. 

 
 Few young people want to farm, and those who do have 

great difficulty getting access to land, training, and start-
up funding.  

 
Promoting agriculture for the younger generations is 
important to the future sustainability of this industry. One 
such organization that focuses on this is 4-H. Currently, in the 
District of Mission, there is one dairy club and one beef club. 
Certainly, there is potential for expansion of this well-
established program which offers a variety of learning 
opportunities for youth related to food security. In addition to 
4-H, there are also other programs offered in local schools 
such as Agriculture in the Classroom that help increase 
awareness of food production and processing. 
 
Food production also includes community gardens. In 
Mission, there are two formal gardens. The first is the 
Community Organic Soapbox Garden that has about 20 
plots; 10% of what is grown is donated to local food program. 
The second is the community garden at Ferndale Institution 
that is five acres. In 2009, they produced over 17,000 lbs of 
food for the Mission Food Bank. Both community gardens 
provide food to local short-term relief food programs. Some 
local schools such as Mission Central Elementary also have 
a community garden used primarily for teaching purposes. 
There are also at least a couple of other informal community 
gardens in the Mission area that have been indicated. 
 

 

 
School Fruit and Vegetable 
Program (Agriculture in the 

Classroom) 
 
 

 
Fishing in the Fraser River
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Another consideration of food production in Mission is 
fisheries. In the District, there are three fish farms that 
include: 
 
 Sun Valley Trout Park Inc. (not Sun Valley Trout Farms) – 

retail and commercial facility and you fish operation.  
 
 Miracle Springs Incorporated (formerly Sun Valley Trout 

Farms) – commercial trout farm.  
 
 Trout Creek Farm U-Catch – u-catch fish farm. 

 
Within the District of Mission, there is also Inch Creek Fish 
Hatchery, a federal salmon enhancement facility. Fish 
available locally include King Chinook, Sockeye, Pink, Coho, 
and Chum Salmon as well as Steelhead trout. 
 
Sectors of agriculture in this region which have targeted 
export markets have been vulnerable to boom and bust 
cycles7. Over the past few decades, the farming community 
has invested millions of dollars converting farms to supply a 
hot market. However, there have been cycles of market 
strength followed by saturation resulting in lower prices. This 
has caused farms to go out of business or forced them to 
undergo other conversions. Examples of trends have 
included cranberries and blueberries. To mitigate boom and 
bust periods less reliance on export markets is needed. A 
diversified agricultural industry producing a variety of food 
creates resiliency and helps limit the damage associated with 
the spread of diseases (e.g., avian influenza outbreaks). 
 
Due to the many challenges facing the agricultural industry, 
creative and practical ways that farms and farmland can be 
used are needed7. For example, community land trusts 
geared towards the utilization of land for those who could not 
otherwise afford it can be a mechanism to assist retiring and 
new farm start-ups. A community land trust (CLT) is a 
nonprofit corporation, established to hold title to land in 
perpetuity so that a selected community will never lose 
access to that land. Municipal or public lands can also be 
utilized by farmers by way of short- or long-term licences. 
Both parties benefit from this arrangement, as the land is 
maintained at no cost to the municipality or tax payers while a 
farmer can reap all the benefits of a secure tenure 
arrangement. Finally, community farms, including co-ops, are 
a means which makes farming accessible. These 
arrangements allow multiple farmers to work together on a 
farm enterprise. The land is leased or owned cooperatively 
by the group of farms, or a larger group of shareholders, or 
an altogether separate community. 
 

 
 
 

 
Winter or Funnel 

Chanterelle 
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3.2 Food Processing  
 
Food processing includes practices involved in changing food 
from its raw state into something that is eaten such as 
canning, preserving, extracting, refining a part of a raw 
product for use elsewhere (e.g., cheese from milk, sugar from 
cane, etc.). In the District of Mission there are at least six 
processors9: 
 
i. Ridgecrest Dairy  

 
Ridgecrest Dairy is a small artisan cheese company 
specializing in the manufacture of panir cheese and panir 
based product.  They have been supplying panir to South 
Asian restaurants, caterers, and grocery stores since 1986. 
Ridgecrest Dairies Product can be found at the following 
stores: Famous Foods, Healthway Market, Two EE's, Fruits & 
Greens, West Valley Market, Bruce's Market, Mainly 
Organics, Drive Organic, Stongs, Sachdeva, Melagela Spice 
House, and Roots Natural Organic Health Foods10. 
Ridgecrest Dairy also produces yogurt and cheeses. 
 
ii. Kermode Wild Berry Wines  
 
Kermode Wild Berry Wines is BC’s first and only winery 
dedicated to the production of 100% natural wild berry wines. 
Located 8 km east of Mission near Dewdney, this winery 
produces wines from a selection of exotic wild berries 
gathered by local harvesters11.  
 
iii. BC Frozen Foods Limited  
 
BC Frozen Foods Limited specializes in the processing of 
individually quick frozen (IQF) fruits and vegetables and 
provides its products to a variety of mainstream markets, 
nationally and internationally. In addition to supplying 
distributors across the nation, their customer base extends to 
the Pacific Rim, Europe, Australia and Asia. More than 90% 
of their contracted fields and crops are grown and harvested 
within 40 miles of their processing facilities12. 
 
iv. Grab-a-Java 
 
Grab-a-Java provides small-batch, wholesale micro-roasting 
of specialty premium coffees. They roast certified organic and 
fair trade coffee13. 
 
 
 
 

 

 
Cucumber harvest at 
Community Organic 

Soapbox Garden. Photo by 
Elizabeth Thomas. 

 
 
 
 
 

 

 
Local milk processor 

Ridgecrest Dairy  
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v. Mission Springs Brewing Company 
 

The micro brewery of Mission Springs Brewing Company 
produces beers using a traditional English-style, 10-barrel 
brewery. Mission Springs Brewing Company opened in 
October of 1996. The beers produced at Mission Springs are 
made using a single temperature infusion mashing 
program14. 
 
vi. Fraser Valley Maid Sausage 

 
Fraser Valley Maid Sausage is a processor of various meat 
products. 
 
Food processing also considers how the food is transported 
and community programs related to food preparation. There 
is one hauler located in the Mission area (Unger Transport)15 
and several that service the area (e.g., Vedder Transport). 
Mission does not have a kitchen incubator, a business  
dedicated to early-stage catering, retail and wholesale food 
businesses. Kitchen incubators may be operated by non-
profit organizations and their purpose is to nurture and assist 
entrepreneurs and small enterprises with the goal of 
sustaining economic growth, creativity, and the vitality of the 
food manufacturing industry.  
 
Local food processing is important as it enables us preserve 
our local food. Processors also contribute to the local 
economy by creating jobs. 
 
Community kitchen programs may also be considered as a 
means of food processing as well as an initiative to enhance 
food access. In Mission, there are an estimated 8 community 
and canning kitchens. These programs operate from 
organizations that include the Mission Friendship Centre, 
Women’s Resource Society of the Fraser Valley, Canadian 
Diabetes Association (i.e., Food Skills for Families 
Programs), Mission Association for Community Living and 
Mission Community Services. While these programs are 
valuable in building food security capacity, they tend to 
operate independently. Increasing coordination of these 
programs through joint funding would improve resource 
utilization, enhance their sustainability, and perhaps lead to 
the development of other programs. There is also significant 
opportunity to utilize these kitchens to help residents learn 
basic food preparation skills as well as connect with their 
local heritage (e.g., connecting seniors with youth) and 
agriculture (e.g., using local foods). 
 
 
 

 
 

 
Local produce processor, 

BC Frozen Foods 
 
 
 

 

 
A kitchen incubator offers 

shared workspace and 
equipment, and business 

advice to aspiring caterers, 
bakers, and specialty-food 

makers. Photo by Kerry 
Miller. 
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3.3 Food Distribution and Access 
 
Food distribution refers to the movement of food from seed to 
farm, from field to market, and from market to table. It 
includes retail and marketing and involves different 
distribution channels and venues that come into play every 
step of the way. Examples include grocery stores, community 
supported agriculture programs, harvest bag/box programs, 
delivery services as well as online shops and services. Food 
access refers to the people’s ability to obtain healthy and 
nutritious food via grocery stores and markets. As part of the 
policy process, food access also refers to specific programs 
that are designed to ensure that all residents of a community 
can eat well. Examples include emergency food programs, 
food banks and buying clubs. 
 
Most food is purchased through the three main large chain 
stores in Mission. Based on national statistics, about 60% of 
all grocery dollars go to five corporations, which is an 
increase from 50% ten years ago. Small independent grocers 
are going out of business16. 
 
There are about 60 food and beverage operators in Mission 
including a mix of fast food, franchise, pubs and 
independents17. Mission has three major chain stores 
providing grocery food services. Several fast food and chain 
restaurants are available along with independent food 
providers. There are about 20 food retailers in total and 8 
convenience stores in Mission. 
 
Only one food retailer provides delivery services. A good 
variety of food options are available; however, not everyone 
has access to them. There is significant leakage of local 
shopping dollars including that allocated for food to other 
communities (e.g., Abbotsford). Information about online food 
shopping is currently not available.  
 
There are about 50 eating establishments in Mission and of 
these two participate in the Eat BC program (ABC Country 
Restaurant, Mission Memorial Hospital Café). About 20 
eating establishments in Mission would be considered fast 
food outlets. Both secondary schools in Mission have a 
cafeteria and participate in the “Take a Bite Out of BC” 
program. One elementary school offers a Breakfast for 
Learning program. About 30% of Canadian food dollars are 
spent on eating out, and the most popular food choices are 
coffee and french fries16.  
 
 

 

 
 

 
Community Kitchens 

 
 
 
 
 
 
 

 
Community Supported 

Agriculture is an example 
of food distribution that 
promotes sustainable 

agriculture.
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Mission City Farmers Market began in 1996 and has 
approximately 15 vendors. One of the unique aspects about 
Mission’s farmers market is the backyard gardeners’ initiative 
that increases access to local produce. Because Mission’s 
farmers market is small, there are few local farmers who sell 
there as they can sell more if they attend other markets such 
as Vancouver and Abbotsford. In a report of done by the 
University of Northern British Columbia that reviewed 28 BC 
farmers market, Mission had the lowest attendance. Some 
important highlights from this report included18: 
 

 The estimated economic impact of the Mission City 
Farmers Market on the local economy is $209,800 
annually 

 The average customer spends $12.54 at the market 

 Almost half of all respondents (42.1%) visit this market 
either ‘regularly’ (almost weekly) or ‘frequently’ (2-3 times 
per month) 

 
There is great community support for the farmers market. A 
recent study also indicated that supermarket ingredients 
travel 81 times further than those from farmers’ markets, and 
by buying from a farmers’ market, it is estimated one can 
save a half tonne of greenhouse gas emissions a year per  
household19. 
 
Food cost is an important consideration when discussing 
access and distribution. Based on food price information 
collected using Health Canada’s Nutritious Food Basket (i.e., 
a list of 66 basic foods designed to represent the weekly 
groceries for a family of four), the average cost in the Fraser 
Health Region is $687 per month. Consuming a healthy diet 
can comprise anywhere from 17% (family of 4 with average 
income) to 42% (family of 4 on income assistance) of 
disposable income20. While all of Mission’s residents are 
vulnerable to food insecurity due to various reasons, the 
Downtown, Upper West Heights, and Mission West Heights 
neighbourhoods rank high in socioeconomic indicators 
related to food insecurity.  
 
Access to food is important and is related to a concept 
referred to as food desert, a community or neighbourhood in 
which residents are unable to access affordable, quality 
foods such as fresh meats, fruits and vegetables within a 
given walking distance of their home (e.g., up to 1000 
metres)21. Some areas of Mission have limited access to full-
service grocery stores and raises concerns that they are food 
deserts. 
 

 
 

 
Union Gospel Mission 

 
 

 
St Joseph’s Food Bank 

 
 

 
Mission Food Centre 

Christmas Bureau volunteer 
Kevin Dyer and coordinator 
Phil Hope bring out boxes of 
Christmas cheer. Photo by 

Carol Aun. 
 
 
 
 

 
Meals on Wheels
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As cited in Section One of this report, there are a number of initiatives providing emergency 
relief and capacity building related to food security. There are core programs in Mission that 
provide free or low cost meals; their services combined ensure that those vulnerable to food 
insecurity have access to a meal each day of the week (Table. 3.0.2). Two meal programs 
target seniors: Meals on Wheels and Lunch with a Bunch. There are also three core programs 
that offer free or low cost food (Table 3.0.3). About 300 people access Union Gospel Mission’s 
free bread program22 and 500 people per month are served through the Mission Food Centre23. 
In addition to these programs, the Babies Best Chance program offers food vouchers to high 
risk pregnant mothers. Although a variety of food services are represented in the food system, 
there are gaps in accessibility to those services and limitations to their effectiveness at being 
long term solutions in addressing food security issues.  
 
Although charitable food resources are concentrated in areas where residents are more likely to 
be at risk, there are gaps in service. Many of these charitable organizations collect surplus, 
unsaleable, and otherwise donated and/or purchased food and grocery products and 
redistributes these items to low-income individuals/families and/or to community-based 
charitable organizations that then provide the items to those who need them. Therefore, the 
types of foods available may be quite limited. Another challenge faced by charitable food 
resources is that the demand on these services has steadily increased. While these programs 
are a valuable asset to the community, other strategies such as those that build capacity are 
also needed to help ensure a sustainable food future for Mission. 
 
Other community food resources such as community kitchens, community gardens, farmers 
market and harvest bag programs are limited in Mission and not always accessible to the most 
food insecure. For example, the farmers market could be made more accessible by expanding 
its network of service to include pocket markets (e.g., setting up the food component of the 
market at different locations such as a section of a grocery store, in neighbourhoods that have 
limited food access).  
 
Another challenge limiting access to nutritious foods is that the convenience stores in Mission 
are more highly concentrated in low-income areas (Figure 3.0.2). In these instances, fresh 
produce may not be as readily available and food costs consume a much higher percentage of 
family income in low-income neighbourhoods, even though prices may be lower. Programs such 
as mobile stores may help to address this important gap.  
 

3.4 Food Consumption and Waste Management 
 
Food consumption means anything to do with eating food. It covers a range of activities 
including some of the most connecting of social behaviours. Examples include sharing 
snacks, eating, drinking, dining out, consumption patterns, community dinners, and cultural food 
celebrations. Waste management includes the ways and means that people deal with the 
material remains of food – the waste and compost, packaging, effluents, pollution that are 
produced by the various components of the food system. Examples include composting, 
recycling, providing food scraps to farms, and food recovery programs. 
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Table 3.0.2: Program in Mission That Offer Free or Low Cost Meals* 
Day of the Week Meal is Offered  Program Mon. Tues. Wed. Thurs. Fri. Sat. Sun. Number of People Served 

Mission Friendship Centre         
Breakfast  √  √    
Lunch √  √  √   

10 and 25 people for breakfast  
Up to 75 people at lunch 

Street Church at Station X, New Heights Church      
Supper       √ 65-110 people at supper 
StreetHope at Station X, New Heights Church      
Breakfast   √ √ √ √ √ √  
Supper       √  

60 people a day 6 days a week 

Union Gospel Mission         
Lunch    √  √    
Supper 

√  √  √   

105 meals per day  
Average of 525 meals per week are served 
About 300 people access free bread per week 
About 5 emergency food hampers per week 
are given to families 

*In addition to these meal programs, the following services are offered: 
St. Andrew’s United Church provide lunch the third Saturday of every month  
StreetHope at Station X, New Heights Church has drop-ins on Tuesdays where coffee, snacks, and when possible soup and 
sandwiches are served 
 
Table 3.0.3: Programs in Mission That Provide Free or Low Cost Food* 
 Day of the Week Program Offered and Food Items Provided 
Program Monday Tuesday Wednesday Thursday Friday 
Mission Community 
Services Food Centre  

Free bread Free bread Free bread and 
emergency hampers 

Free bread and 
emergency hampers 

Free bread and 
hampers 

St. Joseph’s Catholic 
Church Food Bank  -- -- -- 2nd & 4th Thursday 

each month -- 

Union Gospel Mission  Free bread/ buns Free bread/ buns Free bread/buns  Free bread/buns  Free bread/buns 
*Other programs include: 
Long Term Inmates Now in Community (LINC) – food hampers available to those in need 
StreetHope at Station X, New Heights Church Also provides hampers on an as needed basis 
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Figure 3.0.2: Community Food Mapping of the District of Mission24 

 
Source: Fraser Health Community Food Security Assessment, May 2007
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In Mission, there is a wide variety of food 
product options that include fresh and exotic 
produce any time of year and convenience 
foods that require little preparation. In 1961, 
Canadians spent almost 20% of their house-
hold budgets on food. Today, we spend half 
that (9.3%)25. However, price and 
convenience are not all that Mission residents 
want: they also want healthy foods such as 
fruits and vegetables, organic foods, local 
foods, and foods that are lower in calories 
and fat.  
 
Data show that Canadians have been eating 
more fresh and frozen vegetables and fruits 
over the past decades, and buying more 
organic foods26. Food consumption patterns 
also consider trends related to Canada’s 
Food Guide. While there is no local nutrient 
intake data available, based on provincial 
survey data, BC residents in general do not 
consume enough fruits and vegetables, 
grains, and milk or milk alternatives (Table 3.0.4).  
 
 

In addition to considering food and nutrient 
intakes, food consumption patterns may be 
examined in terms of a specific population’s 
reliance on local food (Table 3.0.5). As a 
province, BC is not very self-reliant (i.e., the 
proportion of local food produced to consumed) 
in terms of consumption of grains and 
vegetables8. The increasingly consolidated agri-
business sector expects 20% return on 
investment with the value of agriculture 
increasingly captured by those in the agri-food 
system other than farms (e.g., large scale 
suppliers, processors, distributors, marketers, wholesalers and retailers). The vast majority of 
these dollars leave our agricultural sector and contribute little or nothing to the District of 
Mission’s economy or social vitality1. 
 
One disturbing trend related to food consumption is that families eat meals together less 
frequently. Generally, one-quarter to one-third of families never or seldom eat together as a 
family. There is also a tendency for family meals to decrease as children get older27. Families 
who eat meals together tend to have more connectedness, children are less likely to develop 
eating disorders and have improved school performance27. 
 
Family-related food consumption also considers rates of breastfeeding, recognized worldwide 
as the normal and optimal infant feeding practice. While no local data exists, national statistics 
suggest that the rate of breastfeeding initiation is 87%, however, the duration rates fall quickly 

Table 3.0.4: Eating Patterns of BC 
Population Compared to Canada’s Food 
Guide1 
Grains 
% eating less than  recommended 5 
servings per day 57 

% eating within recommended 5-10 
servings per day 41 

Fruits / Vegetable 
% eating less than the recommended 5 
servings per day 65 

% eating within recommended 5-10 
servings 32 

Milk / Milk Alternatives 
% eating less than  recommended 2 
servings 77 

% eating within recommended 2-4 svgs 20 
Meat / Alternatives 
% eating less than the recommended 
100 grams 26 

% eating within recommended 100 to 
300 grams 66 
Source: BC Nutrition Survey 

Table 3.0.5: Food Self-Reliance of BC 
Population (% of local food production 
versus overall consumption) 
Overall (Canada’s Food Guide) 56% 
Compared to Canada’s Food Guide 34% 
Dairy  57% 
Fruit 159% 
Vegetables 43% 
Meat/Alt 64% 
Grain (food) 14% 
Source: BC Ministry of Agriculture and Land. BC’s Food 
Reliance 
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with many mothers not meeting their breastfeeding goals28. 
Locally, there is one breastfeeding support group (e.g., 
Mission branch of La Leche League). 
 
Currently only a small percentage of the food eaten in 
Mission is produced locally. However, there is increasing 
interest in local and ecologically grown food. Nationally the 
organic food market is growing about 20% per year16. 
Doubling the amount of local food eaten would mean a 
dramatic difference for local producers and processors, but 
only a small difference in the amount of food imported. 
Immense progress can be made by eating the kinds of food 
that can easily be produced locally. 
 
Waste management includes composting and measures 
such as air quality, as well as water quality and quantity. As 
depicted in Figure 3.0.1, the food system should be cyclical, 
as food and nutrients move from the land and back again. 
When nutrients are not returned to the land, they must be 
replaced by synthetic fertilizers. The food cycle is often 
broken when food ‘waste’ ends up in landfills, rather than as 
compost on a farmer’s field, or when individuals go hungry 
because the cannot access healthy food. 
 
The District of Mission has been providing compost collection 
services to multi-family dwellings, including townhouses and 
apartment complexes for several years. All curbside compost 
is currently shipped to a private processor in southwest 
Abbotsford. The District’s contractor provides compost toters 
at all multi-family complexes, based on a formula of 27 litres 
per unit per week. The owners pay for this service, along with 
recycling collection on their property taxes. However, there 
are a number of complexes who have opted out of the 
compost collection, because they either cannot get their 
residents to make use of it, don’t have room for the toters, or 
have preconceived notions about the types of problems this 
may cause (e.g., rats).  
 
For rural residents, their property taxes include a small 
charge (about $17/year) for the processing of compost and 
recycling. They do not pay for collection, so they have to drop 
off compost at the landfill (recyclables can go the landfill or 
the recycling depot). Regular household compost, including 
food waste and “soft” yard waste, such as grass clippings 
and leaves, are accepted at the landfill free of charge. The 
District has a recycling depot as well as a bin for free blue-
bag drop-off by rural residents at the landfill29. 
 
 

 
Food composting 

 
 
 
 
 
 
 
 
 
 
 
 
Greenwaste pilot project at 

Mission Landfill. Photo 
from Jennifer Meier.
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It is estimated that 45% of all materials set out at the curb as 
“garbage” are compostable food waste. A further 5% is food-
related “contaminated” paper. In 2009, the Mission landfill 
received about 4200 tonnes of curbside “garbage”; 
approximately 2100 tonnes of this could have been 
composted30. This is considered a major problem as organic 
materials decaying in an oxygen-deprived environment, such 
as a landfill, generate methane, a greenhouse gas 21 times 
stronger than carbon dioxide (a byproduct of composting). In 
addition, a valuable resource, food waste, is being lost and 
cannot be recovered30. Future directions of the District 
include increasing participation in curbside waste composting 
to 100%, finding appropriate solutions to composting 
Mission’s food waste locally, and conducting a curbside pilot 
study with new toters.  
 
Some residents who live in multi-family complexes where no 
composting programs exist and some who reside in rural 
areas utilize a private composting service31. On a weekly 
basis this service leaves a bucket for food waste that people  
can discard all food waste with the exception of meat 
products. The bucket is picked up weekly and the waste is  
used by a nursery in Abbotsford to make organic matter. 
Some people also do their own composting; no data on the 
proportion of residents who do this is currently available. 
 
The food system produces a large amount of waste through 
the use of disposable packaging materials, especially with 
fast foods. One estimate suggests that $1 out of every $11 
spend at the grocery store pays for packaging32. The local 
Save-On-Foods also has a “Changes Recycling Centre” 
which has the responsibility of handling used deposit 
containers and packaging. Changes Recycling Centre was 
designed so that the Save-On-Food store could offer 
consumers the convenience of returning containers to a retail 
outlet while at the same time offering the most efficient way 
for these containers to be handled in a safe and 
environmentally friendly way. 
 
In addition to composting programs, food-related waste 
management also concerns issues related to air and water 
quality. In 2004, the Fraser Valley region recorded the lowest 
rate of residential water consumption per capita (302 litres) in 
the Fraser Basin, which was a decrease of almost 18% since 
20014. In 2007 and previous years, monitoring sites in the 
Fraser Valley consistently recorded the lowest (i.e., best) 
Particulate Matter2.5 (PM2.5) concentrations33. PM2.5 refers to 
all airborne particles that are smaller than 2.5 microns in 
diameter. It is most commonly emitted from vehicles, 
woodstoves and fireplaces, but is also produced by forest  

 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

Curbside Organics 
Diversion Project at 

Mission Landfill. Photo 
from Jennifer Meier. 
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fires and industrial sources such as pulp mills and smelters. 
The Fraser Valley however, has the highest (i.e., worst) 
Ground Level Ozone (GLO) concentrations. GLO is the main 
component of smog and is formed when compounds such as  
nitrogen oxide and volatile organic compounds – mainly from 
vehicle exhaust – react in the atmosphere in the presence of 
sunlight33;34. 
 
The Metro Vancouver Waste Management Plan is an issue 
currently concerning many local residents. One of the options 
currently being explored is building new incinerators that 
could burn up to 500,000 tonnes of waste per year35. The 
implications of such an initiative to the air quality of the 
Fraser Valley is unclear.  
 
Water security is an important component of examining food 
security and relates to many parts of the food cycle (e.g., 
waste management, processing, production). Water security 
is a function of reliable access to adequate quantities of 
quality water for human and environmental use. In the most 
extreme circumstances, the lack of water security can lead to 
poverty, disease, death, and environmental degradation36. 
The Fraser Valley is one of the fastest growing regions in 
Canada and water pollution problems associated with non-
point source pollution (NPS) from urban expansion and 
agricultural intensification are increasing rapidly. Currently 
there is little knowledge regarding the cumulative effect of 
contaminants on the local water supply from these land use 
activities. Projects are currently underway to examine the 
sources of key pollutants from these land use activities in a 
watershed context, and examine their interactions and effects 
on human and aquatic health. This will help determine the 
effectiveness of best management practices to reduce inputs 
and mitigate impacts36.  

3.5 Local Food Policies that Direct the System 
 
As discussed in Section Two of this report, developing local 
policy around food focuses on society and has the potential 
to redesign the local food system. In Mission, no formal 
municipal food policy exists although there has been work 
towards community food issues. In September 2009, Mission 
Council carried a resolution that the issue of keeping chicken 
hens in residential areas be considered as part of the newly 
proposed zoning bylaw as an accessory agricultural use, on 
lots that are designated as suburban or large (minimum .88 
acre). Chickens are still not allowed on regularly-sized, urban 
lots, but Council are reviewing what Vancouver is doing in 
this regard (i.e., in March of 2009 Vancouver passed that 
they allow for urban chickens, pending the development of  
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specific guidelines). Vancouver’s guidelines came out in March 2010, so it's probably too early 
to tell anything about their success. Provincial policy directs many Mission establishments such 
as in schools (e.g., healthy ending) and health care facilities.  Organizations that have 
developed food policies can help the community work towards food security. 
 
Summary 
 
In this section, food security was examined based on the stages of the food cycle. As 
discussed, issues exist at each phase. There is potential to enhance food security in Mission by 
increasing food self-reliance. Utilizing our local system to its full potential by maximizing local 
production and processing, enhancing programs that build capacity, and developing policies 
and initiatives that reduce food insecurity will help create a sustainable food future.  
 
Food security may also be examined based on the various social, demographic, environmental 
and health-related determinants. The unique factors that influence local food security are 
examined in more detail in the following section.   
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Section Four: Characteristics of 
Mission 
 
Human Resources and Skills Development Canada identifies 
those whose food security is at greatest risk to be people 
who are unemployed, receive social assistance, have lower 
levels of education, are in poor health, are recent immigrants, 
are aboriginals living off-reserve, are seniors or women, or 
live in single parent families. Also vulnerable are the 
homeless, street-involved youth, intravenous drug users, and 
those with mental or physical disabilities37. 
 
There are many factors that are associated with food security 
including geographic, social, demographic, economic and 
health-related characteristics. Figures 4.0.1 provides land 
use designations in Mission providing a broad overview of the 
most and least densely populated areas. Table 4.0.1 outlines 
the current local data on the social, demographic, economic 
and health-related factors24;38;39. The following highlights the 
data from these tables and describes their relationships to 
food security. 
 

4.1 Sociodemographic and Economic Factors Related to 
Food Security 
 
Mission has had a steady growth rate over the past 35 years 
and this is anticipated to continue. However, this growth has 
not achieved a balance between residential growth and 
employment growth. More than 65% of the Mission labour 
force commutes to other municipalities. Over the next 
decade, the greatest increase in population is expected in the 
50 to 79 age group, and a downward shift in the proportion of 
the population is expected in the children to young adult age 
groups (i.e., 5 to 29 years). The population density is 152.8 
residents per square kilometre and about 80% of Mission 
area residents live in the urban centre. Analyses of the 
number of private dwellings that exist in urban and rural 
areas in the community reveal a similar urban/rural split. 
Mission has a younger than average population with about 
two-thirds of the population under the age of 45; median age 
of residents is 37.5 years. It has a higher proportion of 
children and lower percentage of seniors 65 years and over 
than the provincial average. The average household size is 
3.1 people, slightly higher than the provincial average. About 
three-quarters of the 10,710 dwellings in Mission are owned; 
about 10% higher than provincial average. Mission has 
diverse religious affiliations (Table 4.0.1).  

 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

Communities 
dominated by 
smaller, family 
owned farms and 
agriculturally related 
business have been 
found to have overall 
higher standards of 
living, lower crime 
and poverty rates, 
more retail trade and 
independent 
businesses and 
more parks, schools, 
churches, 
newspapers and 
citizen involvement 
in democratic 
processes1. 
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Figure 4.0.1: District of Mission – Land Use Designations and Neighbourhood Plans 
 

 
Figure courtesy of the District of Mission, 2009 
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Table 4.0.1: Sociodemographic and Economic Characteristics of Mission  
District of Mission Population 
Year Population Average Annual Growth Rate  
2006 34,505 2.6%  
Population Projections for Mission and Area1 

Projected Population by Age Group Year Projected 
Population 0-14 15-24 25-34 34-44 45-54 55-64 65+ 

2011 44.924 8,660 6,409 5,689 6,317 8,017 4,960 4,872 
2016 51,150 10,167 6,296 7,380 6,750 8,121 6,501 5,935 
2021 58,026 11,915 6,684 7,856 8,361 7,868 7,888 7,454 
2026 64,874 13,207 7,575 7,689 10,123 8,459 8,096 9,725 
2031 71,621 13,877 8,818 8,125 10,430 10,098 8,028 12,245 
District of Mission – Age and Gender (2001)  District of Mission – First Language 
Age Range Male Female % of Total  Type Percent  
0-14 3,685 3,450 23  English 86.7%  
15-29 3,000 2,750 18  Punjabi 4.51%  
29-44 3,945 4,015 25  German 2.26  
45-59 3,135 2,905 19  French 1.32  
60-74 1,465 1,480 9  Dutch 0.97%  
75+ 605 850 5  Spanish 0.81  
Totals 15,385 15,435 100%  Other2 3.43%  
Family Structures and Housing  Religion 
Total Population 15 years+ 24,140 Type Percent   
Single or Widowed  8,640 

 
Protestant 32.1  

Married 12,335  Catholic  14.9  
Separated or Divorced 3,160  Christian  7.2  
Households 8,585  Christian Orthodox 0.9  
Average # of Children per Family 1.3  Sikh 5.1  
Average Household Size 3.1  Hindu 0.2  
Percentage Owing Dwelling 75%  Muslim 0.1  
Percentage Renting Dwelling 25%  Jewish 0.1  
Rental / Vacancy Rates3 1.5 / 1.8%  Other 0.5  
Median Price of Residential 
Detached3 

$362,000  No Religious Affiliation 38.7  

Median Price of Townhouses3 $240,000  Development in Mission 
Median Price of Apartments3 $138,000  Permits (2008 data)   
Income Characteristics  Total Building Permit Values 299 
Median Household Income $49,905  Commercial Building Permit Values 9 
Median Income ages 15 years+ $24,679  Industrial Building Permit Values 6 
Average earning (full time, full year) $41,742  Institutional / Government Permit 

Values 
3 

Earnings - % of income 78.7%  Residential Building Permit Values 118 
Government Transfers - % of income 13.3%  Business License Activity (2008 

data) 
# 

licenses 
Other money - % of income 8.0%  Home Based 667 
   Residents 647 
   Non Residents 611 
1Mission Area = District of Mission, Area F&G and local First Nations Reserves; 2Other Languages = 
Italian, Hungarian, Ukrainian, Polish, Portuguese, Chinese, Danish, 3Fraser Valley Real Estate Board 
Sources: Stats Canada Census 2001 and 2006, BC Stats, Urban Futures, Community Health Plan for 
Mission, BC, 2009, Canadian Community Health Survey
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Table 4.0.1: Sociodemographic and Economic Characteristics of Mission continued.. 
Labour Force Occupations 
  Total Percent   
Total labour force 15 years and over by occupation 15,520 100%   
Occupation – Not applicable 385 2.5%   
All occupations 15,130 97.5%   
Unemployment rate (2009)2 -- 5.6%   
Occupation Total Percent Occupation Total Percent 
Management 1,275 8.2% Sales and service 3.825 24.6% 
Business, finance, and 
administration 

2,225 14.3% Trades, transport, and 
equipment operators 

3,090 19.9% 

Natural and applied sciences 549 3.5% Primary industry 795 5.1% 
Health 645 4.2% 
Social science, education, 
government, and religion 1,120 7.2% 

Processing, manufacturing 
and utilities 1.190 7.7% 

Art, culture, recreation and sport 425 2.7%    
Employment Projections for Mission and Area 
Employment 2011 2016 2021 2026 2031  
Primary, Manufacturing & Construction 5,704 6,281 6,870 7,463 8,063  
Business and Personal Services 5,374 6,576 7,836 9,124 10,466  
Trade 3.286 3,818 4,374 4,942 5,533  
Government and Social Services 5,131 5,975 6,859 7,759 8,696  
Total 19,495 22,650 25.939 29,288 32,658  
Education Levels 
 Total Percent   
Total population 20 years+ by highest level of schooling 21,005 --   
Less than grade 9 1,265 6.0%   
Grades 9 to 12 8,000 38.1%   

• Without high school graduation certificate 5,005 23.8%   
• With high school graduation certificate 2,990 14.2%   

Trades certificate or diploma 3,310 15.8%   
College 5,070 24.1%   

• Without certificate or diploma 1,540 7.3%   
• With certificate or diploma 3,525 16.8%   

University 3,365 16.0%   
Without degree 1,635 7.8%   
With bachelor’s degree or higher 1,730 8.2%   
Work Characteristics   
Place of Work Percent Mode of Transportation Percent   
At home 8.0% Vehicle 93.0%   
No fixed address 14.0% Public Transit 3.0%   
Workplace 77.0% Walked/Biked 4.0%   
Other 1.0% Other -   
1Mission Area = District of Mission, Area F & G and local First Nations Reserves 
2Note unemployment rate does not capture duration of unemployment  
Sources: Stats Canada Census, BC Stats, Urban Futures 
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Income levels are considered to be one of the most important indicators of food security. In 
Mission, many have an above average household income; however, persons who work full-time 
for the full year earn, on average slightly below the provincial average. Overall, Mission’s 
average family income is almost $10,000 below the national average40.  While income is one of 
the most important determinants of food insecurity, it is not the only one. Rent and utilities use a 
much larger percentage of income for low-income families. 
 
Levels of education have also been associated with food security. There are about 21,000 
residents over the age of 20 in Mission. Approximately 60% of these have at least a high school 
diploma. For the residents with post secondary education, about 29% are qualified in applied 
science, technologies and trades, 20% have an education in commerce, management or 
business administration, and 12% related to health fields. Residents show a greater 
dependence on using a vehicle as the primary means of travel to and from work; higher than the 
provincial average. In 2006/07, the percentage of residents without a completed high school 
education was 19.5%. The percentage of Aboriginal students without a high school education is 
47.7%. 
 
Mission’s population is ethno-culturally diverse. About 15% of residents in Mission are 
immigrants and 5.9% of the population identify themselves as Aboriginal. Most identify 
themselves as North American Indian or Metis. About half of the total immigrant population 
originate from the United Kingdom, India, and the United States. Immigrants from India total 
about 3% of the population with most of these recent immigrants settling in the neighbourhood 
of Upper West Heights. Due to the high proportion of linguistic isolation, (about 6.2%) many 
newcomers may find community integration and participation difficult40. Mission has a relatively 
smaller proportion of married couple families (70.3% in 2006). The large majority of single 
parent families are female lone-parent families (13.3%). 
 
The public transit (ValleyMAX) routes in Mission serve as an essential link to services between 
the urban neighbourhoods and to other communities and thus is and important factor in 
community food security. There are four bus routes for Mission. Currently, there are no public 
transit routes available to the smaller communities in the rural neighbourhoods41. 
 
Mission’s growth has primarily been led by the residential construction sector. The challenge 
facing Mission is balancing residential growth with commercial and industrial growth. Housing 
prices in Mission have seen steady increases over recent years. Mission has experienced 
drastic drops in vacancy rates. Rental rates have also increased. While there are no specific 
homeless rates available for Mission, the number of homeless people in the Fraser Valley 
region has increased by 13% between 2004 to 200642.  
 
A parameter used to measure a community’s overall health is the Social Risk Index (SRI) that is 
based on 9 variables: linguistic isolation, recent immigration, residential mobility, no high school 
education, unemployment, lone parent families, government transfers (i.e., Canada Pension 
Plan, Canadian Child Tax Benefit, Employment Insurance, Income Assistance), Low Income 
Cut-off (LICO) and home ownership. Based on these measures (see Figure 4.0.2) the 
downtown is ‘high risk’ for seven out of the nine risk factors and is home to 12% of children 
under six years. Upper West Heights and West Heights are ‘somewhat high risk’, exhibiting five 
potential risk factors and are home to 28% of children aged zero to 6 years. This point is 
relevant as research has shown that experiencing transitional or transient food insecurity as 
may occur with families residing in areas of moderate risk areas can influence toddler cognitive 
and motor development. Hence, outreach and assistance may lessen immediate impacts of 
food insecurity on toddler development43. 
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Figure 4.0.2: Mission Neighbourhoods and their Social Risk Indices (SRI) 

 
Figure is from Mission's Community Mapping Study. Mission: Understanding the Early Years and Mission 
Early Childhood Development Committee; 2007. 
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4.2 Health Related Characteristics of Mission 
 
Food insecurity is recognized as an important determinant of health44. Poor eating habits take a 
toll on health and, consequently, on the health care system. It has been estimated that 80% of 
cardio-vascular disease, 90% of type II diabetes and 30% of cancers are linked to poor diet45. 
The estimated prevalence of food insecurity in Mission is 15% (Table 4.0.2)2. This includes 
people who report they do not eat the variety of foods they wanted to eat because of a lack of 
money, worry that there would not be enough to eat because of a lack of money and do not 
have enough food to eat because of a lack of money. Women reported a higher level of food 
insecurity than men. 
 
Food insecurity is associated with diet-related physical and mental health conditions. Table 
4.0.2 outlines the most current data available of such conditions and factors. Mission ranks 
poorly in indicators such as life expectancy, death rates from leading causes, as well as 
reproductive and infant health including low birth weight babies and teen pregnancy. In terms of 
factors that enable healthy living, such as levels of education and income, Mission is below BC 
averages. In addition, given that the Mission health authority has a large and diverse population, 
not everyone shares equally in the overall good health (and food security) of the area.  
 
Other data suggests there are considerable variations in the level of health by age, gender, 
ethnicity, and especially by the specific neighbourhood of the people residing in Mission. The 
most vulnerable areas are the Downtown, Upper West Heights, and Mission West Heights as 
they rank high in socioeconomic indicators related to food security. The majority of children 
reside in the large rural neighbourhoods – Silverhill and Hatzic, and in West Heights located in 
Mission proper.  
 
Another important indicator related to food security is the Early Development Instrument (EDI) 
which measures children’s development in kindergarten. EDI consists of five scales, or aspects, 
of children’s developing including physical health and well-being, social competence, emotional 
maturity, language and cognitive development and communication and general knowledge46. A 
recent report developed for the School District 75 (Mission) indicates that district wide, 35.3% of 
children were vulnerable on at least one scale of development in the past year. This is an 
increase from previous reported data in 2000-2004 (32.4%) and 2005-2007 (28.9%). The 
neighbourhood with the highest proportion of children vulnerable was Mission Downtown 
(43.9%). All neighbourhoods, other than Mission Northeast, had more than 36%, or over one-
third, of children vulnerable on one or more scales. 
 
Of all the EDI scales, food security has the largest impact on physical and cognitive health. 
About 11% of children are vulnerable on the Physical Health and Well-Being Scale and 12% are 
vulnerable on the language and cognitive development scale. The enhancement of family 
resources such as income and access to food can allow for broad systematic changes that can 
improve the overall health of children.  
 
Summary 
 
This section explored the many factors that can be related to food security and helps determine 
what some of the most vulnerable groups are. This information helps to serve as a foundation of 
action planning for community food security. In the following section, details about how 
members of the community prioritized their concerns to food security are outlined.
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Table 4.0.2: Health-Related Characteristics of Mission 
Reported Food Insecurity1,2 
Reported food insecurity 15.0%  
Women reporting food insecurity 19.9%   
Men reporting food insecurity 10.1%   
Overall Regional Socio-Economic Index2 
 Rank of Mission Local Health 

Authority in BC; 1=Worst; 77=Best 
Range of Worst and Best-
Off in BC (Fraser Health 

LHAs) 
Health 28 4 - 75 
Education 30 14 - 76 
Crime 24 2 - 69 
Human economic hardship 20 5 - 70 
Children at risk 40 7 - 73 
Youth at risk 30 3 - 70 
Overall Summary Index*** of Above 23 2 - 73 
Reproductive Health  
Low birth weight babies (2004-06) 9.0% Infant mortality rate / 1,000 

live births (2004-06) 
4.0 

Teen pregnancies (2005) / 1,000 
population 

55.7 Premature births rate / 
1,000 live births (2004-06) 

81.8 

Self-Reported Health3 
Fair/Poor 17.4% Good 30.6% Excellent/Very Good 51.7%  
Lifestyle Factors 
Prevalence of obesity2 24.2%   
Daily or occasional smoking2 22.3%   
Consume seven or more drinks each week or drank alcohol while pregnant 8.1% 
Physical activity – spend 15 hours+ in sedentary activities 27.1% 
Healthy eating – consume 5+ servings of fruits and vegetables daily 36.6% 
Chronic Conditions (2005/2006) 
Depression 22.2% Diabetes 6.31% Rheumatoid Arthritis 0.9%  
High Blood Pressure 15.0% COPD 3.1% Chronic Kidney Disease 0.7%  
Osteoarthritis 6.71% Stroke 1.2%   
Infectious Diseases (Hepatitis B rates not available) 
 2006 

Cases 
2006 Incidence 

Rates 
 2006 

Cases 
2006 Incidence 

Rates 
Campylobacteriosis 14 35.3 Giardiasis 6 15.1 
Salmonellosis 6 15.1 Hepatitis C 77 193.9 
Mortality Information2 
Total crude mortality rate per 10,000 (2004-2006) 68.58  
Age-standardized mortality rate (total per 10,000 (2004-2006) 65.01  
Age-Standardized Mortality Rate by major clinical category, rate per 10,000 (2004-2006)1 
Cancers 20.4 External causes 4.7 
Diseases of the circulatory system 18.6 Diseases of the digestive system 3.5 
Diseases of the respiratory system 6.6    
Deaths that occur before age 65 as % of all deaths (2004-2006) 27.0 
Total Potential Years of Life Lost (2004-2006), standardized rate per 1,000  55.8 
Potential Years of Life Lost by major clinical category, standardized rate per 1,000 (2004-2006)1 
Cancers 16.67 Diseases of circulatory system 5.49 
External causes 14.50 Diseases of the digestive system 3.79 
1Canadian Community Health Survey; 2Community Profile 2008 – A Snapshot of Health and Its 
Determinants: Mission Local Health Area – Fraser Health Decision Support; 3Based on BC Health and 
Wellness Survey, 2006 
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Table 4.0.2: Health-Related Characteristics of Mission /continued.. 
Early Development Instrument Indicators1 – School District #75 

Overall EDI Count Physical Health and 
Well-Being Scale 

Language and 
Cognitive 

Development Scale Neighbourhood 
2000-
2004 

2005-
2007 

2008-
2009 

2000-
2004 

2005-
2007 

2008-
2009 

2000-
2004 

2005-
2007 

2008-
2009 

Mission - Northeast 57 58 61 7.0 5.2 0.0 15.8 6.9 9.8 
Silverhill 82 69 89 7.3 5.8 11.4 12.5 4.3 18.0 
Hatzic 70 71 74 11.4 14.1 20.3 8.6 8.5 13.5 
Mission – W. Heights 83 64 83 10.8 6.3 12.0 21.7 20.3 12.0 
Mission – North 53 42 62 15.7 2.3 4.8 18.9 2.3 8.1 
Mission – Downtown 47 43 57 29.8 14.0 21.1 19.6 4.7 14.5 
Upper West Heights 41 39 33 14.6 10.3 ** 19.5 2.6 ** 
12008-2009 EDI (HELP – Human Early Learning Partnership) 
Early Development Instrument (EDI) measures five scales: 1) physical health and well-being, 2) social 
competence, 3) emotional maturity, 4) language and cognitive development and 5) communication and 
general knowledge. 
Physical Health and Well-Being = fine and gross motor development, levels of energy, daily preparedness 
for school (tired, late, hungry), washroom independence and established handedness 
Language and Cognitive Development – interest in books, reading, language-related activities, literacy, 
interest in simple math related activities, numeracy.  
**Suppressed data values (EDI Count < 35)
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Section Five: Community Consultation 
 
In addition to the data collection about food security in 
Mission that has been outlined in Sections Two to Four of this 
report, members of the community were consulted using 
various means to gather their feedback on this important 
issue. This section details this process. 

5.1 Consultation with Mission Food Access Network  
 
In May 2009, the Mission Food Access Network (MFAN) 
hired a coordinator to assist them with developing an action 
plan. The initial steps of this process involved establishing a 
Terms of Reference and membership framework (Appendix 
A) with the MFAN Advisory Committee. During the first MFAN 
committee meeting attended by the coordinator, a small 
survey was conducted where members were asked to 
describe their individual roles in the community to address 
food security as well as indicate the strengths and limitations 
of the current network.  
 
At the June 2009 MFAN meeting, a planning session was 
held. The session was facilitated by MFAN Advisory Chair 
Elizabeth Thomas, Fraser Health Community Developer Ron 
Plowright, the MFAN Coordinator and Counsellor Clifford 
Holloway (see Appendix B for meeting outline). Prior to this 
meeting, the coordinator had met with various stakeholders 
and conducted an environmental scan. This was reported at 
the planning session. Methods of Appreciative Inquiry (AI) 
were used to facilitate the development of the action plan. AI 
includes four steps: 
 
1. Discovery: Identification of what is working well;  

 
2. Dreaming: Envisioning of processes that would work well 

in the future;  
 

3. Designing: Planning and prioritizing processes that would 
work well; and  
 

4. Delivery: The implementation (execution) of the proposed 
design.  

 
From this meeting an action plan was drafted. Because not 
all members of MFAN were able to attend this meeting, an 
online survey was distributed among the network for 
members to indicate the top three prioritized items that they 
believed MFAN should address (see Appendix C for survey). 
 

 
 

 
Members of MFAN May 

2009. Photo by Ron 
Plowright 

 
 

 
 

 
Posters of MFAN’s Drafted 
Action Plan – September 
2009. Photo by Gerhard 

von Rosen 
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During the planning session, brainstorming was done to create a new name for MFAN (up to 
that time it had been referred to as the Mission Community Food Table). Using the online 
survey, members voted on their choice of names. Those who attended the action planning 
session also determined that the action plan would focus on stages of the food cycle. 
 
Results of the MFAN membership online survey are highlighted in Table 5.0.1. The survey was 
distributed to its 18 members and 12 responded (67% response rate). The three priority items 
identified included increasing coordination about current resources, capacity building, promoting 
better use of small land in Mission and working towards food policies. Of the five different 
names for the committee that were presented (i.e., Mission Food Access Network (MFAN), 
Food Access Network Mission (FANM), Mission Community Food Table, and Food Share 
Mission), the majority of votes (10/12) were for the “MFAN” title.  
 
Table 5.0.1: Ranking of MFAN’s Drafted Action Plan Items Based on an Online Survey of 
Its Membership 

Number of Votes Final 
Rank* 

Action Plan Item 
Rank 

#1  
Rank 

#2 
Rank 

#3 

1 Review current services and resources and examine ways in which they 
can be coordinated (e.g., Community Kitchens, Community Meals, etc.). 5 0 0 

2 
Examine ways to include capacity building in existing food security 
programs and services 2 1 1 

Promote better use of small land in Mission (backyard gardens, etc.) and 
the link to redistributing it to others:  like the Farmers’ Market, pocket 
markets, gleaning program 

2 0 2 

3 Work towards food policies. This would include in the schools, 
workplaces, prisons, seniors’ homes, municipal government, leisure 
centre - make the healthiest choice the easiest choice everywhere in 
Mission. 

1 2 1 

Work towards Mission Community Food Table committee representation 
on decision making groups in Mission (e.g., Economic Development 
Committee (farming, agricultural), Chamber of Commerce, and 
Municipal Social Planning Committee) 

0 2 2 
4 

Examine strategies to ensure the Soap Box Derby Community Garden 
continues to operate 1 1 1 

6 

Improve access to retail food by at-risk groups (e.g., look at delivery 
services, co-operative food stores, food buying clubs, Good Neighbour 
Programs (encouraging stores to increase the availability of healthier 
food products), mobile stores and promoting healthy food vending) 

1 1 0 

7 Support the farmers market (e.g., try to get more vendors, etc.) 0 1 2 
Create a list of local food sources/organic sources for “easy access” for 
Mission residents 0 1 1 

8 Support from this group for the Food Exchange Support system (storing, 
transportation, etc.) 0 1 1 

Raise awareness about our committee and food security issues with 
service clubs, churches, etc. 0 0 1 

9 
Other: secure ongoing funding for the coordinator role 0 0 1 
Enhance the volunteer pool related to food security activities in Mission 0 0 0 

10 Examine transportation issues associated with food access in Mission 0 0 0 
*Final rank is based on multiplying the number of votes per rank by a weighted value (i.e., rank #1 = 3, rank #2 
= 2, and rank #3 = 1) and totaling these numbers. For example, Action #1: 5 votes x value of 3 = overall score 
of 15. 
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Based on the results of the MFAN membership online survey and the decision by committee 
members to organize the action plan according to the food system, an action plan was drafted 
(Figure 5.0.1). The purpose of this plan was to serve as a template to obtain feedback from 
community members. 
 
 

Figure 5.0.1: Mission Food Access Network (MFAN) Draft Action Plan (June 2009) 

Mission Food Access Network Core Group 
1 Promote better use of land for food in Mission. Protect current agricultural land and maximize use 

of small land in Mission (backyard gardens, etc.) and the link to redistributing it to others:  like the 
Farmers’ Market, pocket markets, gleaning program 

2 Review current services and resources and examine ways in which they can be enhanced (e.g., 
skill building in food growing, production, preservation) and coordinated (e.g., Community 
Kitchens, Community Meals, etc.) 

3 Examine ways to include capacity building in existing food security programs and services 

4 Work towards food policies. This would include in the schools, workplaces, prisons, seniors’ 
homes, municipal government and leisure centre 

5 Work towards MFAN committee representation on decision making groups in Mission (e.g., 
Economic Development Committee (farming, agricultural), Chamber of Commerce, and 
Municipal Social Planning Committee) 
Raise awareness about our committee and food security issues with service clubs, churches, etc.6   

 
7 Other: secure ongoing funding for the coordinator role 

MFAN Subgroups 
      

1 Examine strategies to 
ensure the Soap Box 
Derby Community 
Garden continues to 
operate 

1 Improve access to retail food by at-
risk groups (e.g., look at delivery 
services, co-operative food stores, 
food buying clubs, Good Neighbour 
Programs (encouraging stores to 
increase the availability of healthier 
food products), mobile stores and 
promoting healthy food vending) 

1 Support / participate in 
food-related activities in 
the community (e.g., 
Food Stage at 
Celebration of 
Community). 
 

2 Support the farmers 
market (e.g., try to get 
more vendors, etc.) 

Create a list of local food sources/ 
organic sources for “easy access” 
for Mission residents. 

2 Examine if the com-
posting program can be 
extended to apartment 
dwellings, etc. 

  

2  
 
 
 
 
 3 

Support the Food Exchange 
Support system (storing, 
transportation, etc.) 

 
 

Food Production  
and Processing 
Working Group 

Food Access 
and Distribution 
Working Group 

Food Consumption 
and Waste 

Management 
Working Group
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5.2 Feedback from Mission Residents 
 
To obtain feedback about the drafted MFAN Action Plan, a 
variety of methods were used. These are discussed as 
follows. 
 
Presenting at Celebration of Community 
 
At Mission’s Celebration of Community, an annual event that 
showcases all that is Mission, MFAN organized the food 
stage event (Appendix E for schedule) and a food tent that 
featured different food-related programs in Mission. At the 
food tent, large posters of the action plan were displayed and 
feedback was elicited from event participants. Unfortunately, 
the weather for most of event was rainy and cool. In addition, 
MFAN’s display within the food tent was not highly visible. As 
a result, only about 20 of the estimated 3000 event 
participants stopped by to discuss the action plan. Of those 
who provided feedback, none had further recommended 
“actions” to add to the drafted plan. 
 
Presenting to Community Groups and at Local Events 
 
After Celebration of Community, MFAN devised a plan to 
raise awareness about the network and its drafted action 
plan. MFAN had been invited to attend a number of events in 
the fall of 2009 to do presentations and displays. In order to 
use MFAN’s time and resources efficiently a guideline 
document was developed to facilitate decision making about 
what MFAN should and should not participate in. It was 
decided that one main focus was to engage the local 
business sector and a presentation was done for the 
Chamber of Commerce. MFAN was also invited to present to 
City Council. Finally, a short presentation was made at the 
Mission World Film Festival that accompanied the film “Island 
on the Edge”, a documentary about the food industry in 
Canada. 
 
MFAN members had also wanted presentations to be made 
with local service clubs. Attempts were made to arrange this, 
however, due to scheduling difficulties the presentations did 
not occur. 
 
In this phase of the community consultation, hard copies of 
the action plan were also distributed to selected community 
members including the local MP Randy Kamp as well as to 
the District of Mission councillors and selected City Hall staff 
with an invitation to provide their feedback. 
 
 

 
 

 
 

 
Public Health Dietitian 
Elizabeth Thomas at 

Celebration of Community 
food tent. Photo from 
Gerhard von Rosen 

 
 
 
 

 
Chefs Cathie Hamilton and 

Bruce Corbeil doing 
Mission Farmers Market 

food demonstration. Photo 
from Gerhard von Rosen. 
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Online Survey  
 
In October of 2009, the drafted action plan was uploaded to a 
temporary MFAN website. A survey form was also made 
available asking questions about the content of the action 
plan (see Appendix D for survey). People were able to 
provide feedback until January 15, 2010. All responses were  
anonymous. Forty-three people responded and details of 
their responses are outlined in Appendix F. 
 
Educational Event 
 
As a final step to obtain feedback on the action plan for 
MFAN, an educational evening was held (see Appendix F for 
poster and schedule of events) on February 10, 2010. Prior 
to the event, MFAN members underwent a sustainability 
planning session based on tools available from the British 
Columbia Healthy Living Alliance. As part of this session, 
various people in the community were identified and 
subsequently invited to the educational evening. A total of 52 
invitations were distributed. Of those invited, about 30 
attended. Five facilitators presented on different aspects of 
food security as follows: 
 
1. Ron Plowright, Fraser Health – Overview of Food 

Security. 
2. Marion Robinson, Fraser Basin Council – Food 

Production in the Region. 
3. Phil Hope, Mission Food Centre – The Mission Food 

Centre, Harvest Box Program and other initiatives in 
Mission that provide emergency food services. 

4. Elizabeth Thomas, Fraser Health Nutrition – Community 
Garden and Mission City Farmers Market. 

5. Jennifer Meier, District of Mission, Environment Services 
– Food Waste Composting, Closing the Loop 

 
Following the panel of speakers, a world café style forum was 
held to obtain feedback from participants related to food 
security in three areas: 1) food production and processing; 2) 
food access and distribution; 3) food consumption and waste 
management. The process included: 
 
 Each person visited each “station” (i.e., Food Production/ 

Processing, Food Access/ Distribution, and Food 
Consumption/ Waste Management) 
 
 Ten to 15 minute discussions were facilitated by MFAN 

leaders that included Kirsten Hargreaves, Sherry 
Edmunds-Flett, and Phil Hope.  
 

 

 
 

 
Educational event 

facilitators from left to 
right: Ron Plowright 

(Fraser Health), Phil Hope 
(Mission Food Centre), and 
Jennifer Meier (District of 

Mission). Photo by Gerhard 
von Rosen. 

 
 
 

 
Keynote speaker Marion 
Robinson. Photo from 
Gerhard von Rosen. 

 
 
 

 
Input from discussion 

groups. Photo from 
Gerhard von Rosen.
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 Feedback was recorded on flip charts by World Youth volunteers. 
 
 At the last station participants were to choose the 3 priority actions that they wanted MFAN 

to address. This was done on a handout (see Appendix F) where people circled the item 
and then numbered them in priority. 

 
Complete details of the information obtained from the three “discussion” stations are outlined in 
Appendix F. Results of items prioritized according to the Food Security Continuum handout 
(Appendix F) are presented in Table 5.0.2. 
 
The results of the prioritization exercise suggested that participants want MFAN to focus on 
system redesign activities such as examining land use, developing local food policies, continue 
to focus on capacity building, particularly community kitchens, and continue to focus on 
programs that provide short term relief such as food banks, soup kitchens, and programs that 
offer low cost community meals.  
 
Summary 
 
In this section of the report the community consultation activities of MFAN between the periods 
of May 2009 to February 2010 were highlighted. In the following section, the information 
detailed from the consultation process is integrated with the drafted action plan in order to 
devise the final action plan. 
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Table 5.0.2: Prioritization of MFAN Action Items based on Food Security Continuum 

 
Priority 

1 
Priority 

2 
Priority 

3 Totals 

Rank 3 2 1 (rank x number 
of votes) 

Programs That Provide Short-Term Relief     
Food Banks 4 0 1 13 
Soup kitchens, low cost community meals 0 4 1 9 
Food stamps, vouchers 0 0 1 1 
Farm aid 1 1 1 6 
     
Other Comments (ranked): 
 
New proactive harvest program: enabling very low income people to participate
in their own food security issues. Expanding harvest program to cooking 
programs, working in community gardens and community agriculture 

0 0 1 1 

     
Other Comments (not ranked): 
 
Have you heard of Jamie Olivers (England Chef) "Pass It On" program, teaching people to cook 
Strong "smoke-ender" initiatives for those on assistance - to "ensure children are fed instead of their parents smoking" 
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Table 5.0.2: Prioritization of MFAN Action Items Based on Food Security Continuum /continued.. 
 Priority 1 Priority 2 Priority 3 Totals 

Rank 3 2 1 (rank x number 
of votes) 

Capacity Building     
Community Gardens 2 0 2 8 
Community Kitchens 3 1 1 12 
Farmers Market 1 2 1 8 
Breastfeeding coalitions 0 1 0 2 
Food buying clubs 0 0 1 1 
Local eating campaigns 0 1 0 2 
Food gleaning/redistribution 1 2 1 8 
Farm to School Programs 0 1 1 3 
Community Supported Agriculture 1 2 1 8 
Food Co-ops 0 3 0 6 
Rooftop Gardens/Urban Agriculture 2 0 1 7 
Mobile stores 0 1 0 2 
Preserve land - no more ALR exclusions (no land, no food), farm friendly City   
Bylaws re: innovative, environmentally friendly farming 
− Farming friendly councils, they are only interested in developing 
− The 10 Pillars of sustainability: Genstar sold out #`10 was agriculture. The 10th "pillar" 

was deleted by the Committee 
− Landbase - we, as a community need to remember to respect the land base where 
     we live and work together to protect it 
− Protection of ALR! Hold a "Fraser Valley Symposium" 

7 0 1 22 

Other Comments (not ranked): 
 Start a fruit tree program 
 Education programs that connect community members to the land (consumption) 
 and their waste i.e. landfill tours, composting pros, litter, etc 
 Building food growing, food production, food preservation and storage skills 
 Encouraging and supporting new farmers 
 Church gardens 
 Combine mobile stores and buying clubs 
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Table 5.0.2: Prioritization of MFAN Action Items Based on Food Security Continuum /continued.. 
 Priority 1 Priority 2 Priority 3 Totals 

Rank 3 2 1 (rank x number 
of votes) 

System Redesign     
Food Action Coalitions 1 1 2 7 
Food Policy Councils 0 3 0 6 
Municipal Food Policy 3 0 5 14 
School Food Policy 0 0 1 1 
Workplace Food Policy 0 0 0 0 
Food Sector CED - Community Economic Development 0 1 2 4 
     
Other Comments (ranked):     
 Limit corporate growth in the Mission 0 0 1 1 
 Education on nutrition and dangers of junk food 1 0 0 3 

     
Other Comments (not ranked)     
Provincial food policy 0 0 0 0 
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Section Six: The Final Action Plan 
 
Over the past 10 months, the Mission Food Access 
Network (MFAN) underwent various activities to  
devise an action plan to address local food insecurity 
concerns. In this final section of the report, the final 
plan is presented along with discussion of the 
highlights and challenges of the consultation process 
that led to its development. 

6.1 Outline of the Final Action Plan 
 
Figure 6.0.1 outlines the final action plan of MFAN. The top portion of the plan details the 
prioritized items of MFAN and community members. This section would be the focus of the 
entire MFAN committee. The bottom portion of the figure highlights prioritized items within 
specific subgroups of the food system. The MFAN committee decided that these subgroups 
may be the focus of the entire group, or working groups may be developed to examine these 
further and develop solutions. Changes made to the final plan from the draft plan include the 
addition of land use to core group activities, specifying the capacity programs should contain a 
skills building component, indicating a knowledge and skills component for MFAN members, 
and promoting family meals.  
 
The overall action plan highlights both the short- and long-term objectives of MFAN. Over the 
next year, MFAN will focus on the following priorities: 
 
1. System redesign-related activities that focus on examining current land use and continued 

work towards supporting food policy development by local government, institutions, 
organizations, etc. 
 

2. Capacity building activities that focus on enhancing the community kitchens program, 
supporting the community garden and development of other gardens, and food literacy skills 
building initiatives. In addition, efforts will be made to initiate a food recovery program 
beginning with a gleaning program. 
 

3. Short-term relief program-related activities that focus on continuing to support the current 
programs. 

 
MFAN will continue to ensure its sustainability by maintaining the current committee structure 
(i.e., advisory committee with a permanent chair, core committee with rotating chair), supporting 
funding proposals developed by members of MFAN, fundraising, continuing to raise awareness 
of the committee, expanding and diversifying MFAN, and seeking funding for administrative 
support of MFAN. 
 
In addition to ensuring sustainability, monitoring of progress is also need to discover to what 
level of community food security has been reached. Table 6.0.1 highlights the targeted 
outcomes that MFAN intends to monitor over the next one to five years. 

The business of providing means to 
produce, process, distribute and purvey 
food and agriculture products will become a 
concern much like roads, policing and 
important community enhancements such 
as libraries and recreation facilities1)1. 
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Table 6.0.1: Mission Food Access Network (MFAN) Final Action Plan (2010) 

Mission Food Access Network Core Group 
1 Examine local land use and work towards preserving current food resources. Protect the land that grows 

the food (e.g., Agricultural Land Reserve) by helping the viability of agriculture in the District of Mission 
including encouraging new farmers. Learn and understand agriculture in BC and the Fraser Valley.  

2 Promote better use of small land in Mission (e.g., backyard gardens, in door gardens) and the link to 
redistributing it to others (e.g., the Farmers Market, potentially at pocket markets, through a gleaning 
program) 

3 Review current services and resources (e.g., Community Kitchens, Community Meals, etc.) and examine 
ways in which they can be coordinated (e.g., shared funding) and enhanced (e.g., skill building in food 
production, processing and preservation) 

4 Provide programs that focus on food literacy including skills building in food production, processing and 
preservation 

5 Support programs that offer emergency relief of food insecurity. Examine ways to include capacity 
building in existing food security programs and services 

6 Work towards food policies. This would include schools, workplaces, prisons, seniors’ homes, municipal 
government, leisure centre, local businesses, etc. 

7 Work towards MFAN representation on decision making groups in Mission (e.g., Economic Development 
Committee (farming, agricultural), Chamber of Commerce, and Municipal Social Planning Committee) 

Raise awareness about MFAN and food security issues with service clubs, churches, etc. 8 
 
9 Help MFAN members develop skills and knowledge about food security through networking events, 

training sessions, and conferences (e.g., Fraser Valley Symposium) 

10 Secure ongoing funding to support the administration and coordination of MFAN 

MFAN Subgroups 
      

1 Support / participate in food-
related activities in the 
community (e.g., Food Stage at 
Celebration of Community) 
 

1 Develop strategies to 
ensure the existence 
of community 
gardens in Mission 
including the 
Community Organic 
Soapbox Garden 

2 Provide education about the 
importance of eating family 
meals together 

2 Support the farmers 
market (e.g., try to 
get more vendors) 

3 Support and advocate 
sustainable food-related waste 
management  

3 Encourage and 
support new farmers 

1 
 
 
 
 
 
 
2  
 
 
 
3 

Improve access to retail food by at-
risk groups (e.g., delivery services, 
co-operative food stores, food 
buying clubs, Good Neighbour 
Programs, mobile stores and 
promoting healthy food vending) 
 
Create a list of local food sources/ 
organic sources for “easy access” 
by Mission residents 
 
Support the Food Exchange 
Program (storing, transportation, 
etc.)   

Food Production  
and Processing 
Working Group 

Food Access 
and Distribution 
Working Group 

Food Consumption and 
Waste Management 

Working Group 
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Table. 6.0.1: Indicators of Community Food Security Selected by MFAN* (2010) 
Category Indicators 

Number of people accessing programs providing food and nutrition assistance, 
social services, and job training 
Number of emergency meals available daily, weekly 
Number of people making positive lifestyle changes related to food 
Satisfaction of recipients with existing charitable / emergency food outlets to provide 
timely service in a dignified manner 
Number, location, and accessibility of charitable / emergency food outlets 
Nutritional value of charitable / emergency foods  
Cost of nutritious food basket to identify price inequities in low-income 
neighbourhoods 
Number, location, and accessibility of grocery stores and farmers’ markets 

Initial 
Food 
System 
Change 

Number of vendors at farmers markets 
Number of programs using locally produced foods (measures connectedness with 
charitable / emergency food programs with local urban agriculture, community 
shared agriculture projects, and other local food producers) 
Number of partnerships and networks working toward community food security 
Number of opportunities to access farmers markets (e.g., buses / other transport, 
number of residents accessing transportation, number of pocket markets) 
Number of community kitchens and total participants 
Number of community gardens / gardeners 
Number of school garden and hydroponics projects and number of students involved 
Number of good food box programs and/or food-buying clubs and participants.  
Number of people who know of buy-local campaigns, amount of food sold 
Number of people who know about local healthy food sources 
Number of people who grow their own food (indoors / outdoors) 
Changes in food group consumption patterns  
Number and types of local resources (e.g., promotional materials) developed and 
distributed 
Media coverage – number and types of articles written 
Website statistics – number of unique hits, most frequently downloaded resources, 
etc. 

Food 
Systems 
in 
Transition 

Changes in food literacy at individual, family and community levels e.g., food 
preparation skills, behaviour changes such as number of family meals eaten 
together, etc. 

 Number of businesses that are breastfeeding friendly (e.g., have nursing room, etc.) 
Level of minimum wage, assistance rates, living wage, and rent 
Breastfeeding initiation and maintenance rates 
Coalition’s work with governments, organizations, and communities to develop 
policies for: 
i. Land use that facilitates urban agriculture (number of projects) 
ii. Increasing a community’s food self-reliance (number of local farms/farmers) 
iii.   Tax incentives and financing mechanisms to attract local food businesses to 

low- income neighbourhoods 
Number of facilities adopting healthy food and nutrition policies with District 

Food 
Systems 
Redesign 
for 
Sustain-
ability 

Number of facilities with adequate food budgets (e.g., long-term care facilities, 
schools, hospitals) 
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Table. 6.0.1: Indicators of Community Food Security Selected by MFAN* /continued.. 
Category Indicators 

Number of facilities with adequate food budgets (e.g., long-term care facilities, 
schools, hospitals) 
Number of regional food policy councils / policies developed 
Number of food charters 

Food 
Systems 
Redesign 
for 
Sustain-
ability 
conti’d 

Trends in agriculture: diversification of foods grown, land used for agriculture, 
community supported agriculture programs, etc. (see Table 3.0.1) 

Proportion of community that experience food insecurity: 
i. Number indicating they ran out of or skipped meals due to a lack of food in the 

past month 
ii. Number indicating they did not have sufficient funds to buy food in the past 

month 
iii. Number of people (over 15 years of age) using food banks more than once a 

year 
Number at risk for hunger (e.g. number living under the poverty line) 
Patterns of chronic disease linked to lack of food security (e.g. heart disease, 
diabetes, obesity, # of low birthweight babies) 
Patterns of foodborne illnesses 
Monitoring of MFAN membership: number of participants (staff/volunteer 
representatives, turnover), number of diverse groups, number of meetings and task 
groups established 
Number of MFAN members on decision making groups 

Moni-
toring and 
Evaluation 
of Food 
Security 

Monitoring of regional participation in food-related networks: number of Fraser Valley 
Food Network meetings attended, MFAN members who attended, etc. 

*Table adapted from Dietitians of Canada, Community Food Security, Position of Dietitians of 
Canada, 200747
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6.2 Challenges over the Past 10 Months 
 
As with any community development process, challenges were encountered during the 
development of MFAN’s action plan.  One limitation was that not all groups vulnerable to food 
insecurity (e.g., those who are homeless, suffer from mental illness, single parent families, etc.) 
participated in the process despite efforts (e.g., extending invitations, offering to come on site to 
facilitate a discussion group about food security, etc.) to include all groups. Future efforts of 
MFAN should continue to seek direct input from those who are challenged by food insecurity. 
Secondly, due to limited time and resources MFAN could not participate in all educational 
opportunities that they were invited to attend. To mitigate this issue, guidelines on how to best 
use MFAN’s resources were developed.  During the fall of 2009, concerns arose that the 
community garden was no longer going to function as its lease with the District of Mission had 
expired. Considerable effort by MFAN was utilized to ensure that the garden would continue. To 
some extent this distracted the membership from actively working on its final plan.  
 
There were also other challenges faced by MFAN. Despite efforts to obtain media exposure for 
MFAN (i.e., press releases submitted to local papers), there was limited coverage made. MFAN 
was mentioned as part of a Celebration of Community promotional article as well as in an article 
written about the Mission City Farmers Market. Efforts will continue to try and increase MFAN’s 
profile through local media. Over the past 10 months attendance at MFAN core committee 
meetings has varied with sometimes as few as 6 people attending. To help encourage 
attendance, an online member survey has been devised and distributed to obtain feedback 
about how MFAN can best suit the needs of its membership. Definitive statistics regarding the 
number of people participating in emergency relief programs could not be obtained to help 
determine trends; however, reports from the different programs suggest increased usage. A 
final significant challenge that was faced by the committee was the loss of and reduced input 
from key people due to restructuring within Fraser Health. Similarly, there was some turnover of 
MFAN members from different organizations. 

6.3 Highlights over the Past 10 Months  
 
There were many positive outcomes that resulted from the processes of MFAN in the past 10 
months. In May 2009, the membership of the Network consisted of 18 people representing 11 
agencies. Since this time, our membership has expanded and diversified to about 50 people 
representing 25 agencies. Over this period, there were 9 core committee and 11 advisory 
committee meetings. A temporary task group was struck in November 2009 to examine and 
plan for MFAN’s sustainability.  
 
To increase awareness of MFAN, many strategies were employed. Promotional materials were 
developed and distributed including a pamphlet describing the Network, a resource of how to 
build food policy and a resource outlining how businesses can enhance community food 
security (Appendix E). Approximately 200 pamphlets were handed out in the enviro bags 
distributed at our Food Stage Event, presentations made to different groups, as well as through 
our displays. In addition to these resources, the “Surviving in Mission” resource became the 
responsibility of MFAN. It was renamed “Food Resources in Mission” and revised to include 
local capacity building programs (Appendix E). It is disseminated through about 20 agencies 
and businesses in Mission. Finally, the MFAN coordinator was also on a panel discussion about 
food security at the Fraser Health Gathering in November 2009. 
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Coordinating the Food Stage Event at Celebration of Community also lead to some very positive 
results. Over $2500 was obtained in donations for the event from local businesses and 
agencies. The four chefs who donated their time to conduct the demonstrations, profiled the 
foods of many important local food programs (i.e., Community Organic Soapbox Garden, 
Ferndale Institution Community Garden, Harvest Box, Mission City Farmers Market) as well as 
various local business (e.g., Goat’s Pride Dairy, Ridegecrest Dairy and Rockweld Farms).  
 
One of the members of MFAN, the Women’s Resource Society of the Fraser Valley, obtained 
United Way funding to enhance capacity building around food security. MFAN was one of the 
many organizations they plan to collaborate with over the next few months to meet the 
objectives of this initiative. MFAN is also currently working on obtaining funds to conduct a 
community map of land use for food in the District of Mission and to implement its action plan.  
 
Anecdotal reports from committee members suggest that many have benefited from the 
collaborative efforts of MFAN and have expressed desires for continued involvement. One 
particular organization, Long Term Inmates in the Community joined MFAN in June 2009 and 
have formally detailed how they have benefited by being a member of MFAN (Table 6.0.1).  
Members of MFAN have also expressed that the funding of the coordinator for 10 months 
significantly moved the work of network forward. While applications for further funding are being 
made, the momentum towards finding healthy food for all in Mission will be lost if new stable 
funding for coordinator is not found.  
 
Based on the work of MFAN over the past 10 months, a community food security plan has been 
crafted. It is without a doubt that that MFAN will continue to play a role in strengthening 
community awareness of food security. The continued collaboration, hard work and dedication  
of MFAN’s members serves as a solid foundation to ensure that the action plan is implemented 
over the next few years. 
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Table 6.0.2: A Story of Significant Change as a Result of MFAN Membership1 
Mission: Seeding the Mission Community Food Table 

This project is supporting and strengthening the capacity of the Mission Community Coalition 
Committee by funding a local, knowledgeable community coordinator to help them with organization, 
the expansion of their membership and formalizing a structure and process for ongoing collaboration 
surrounding food security. 
 
The power of networks 
Sherry Edmunds-Flett, Executive Director of Long Term Inmates Now in the Community (LINC), 
Participant in Mission Food Access Network (MFAN) 

LINC’s participation with MFAN has enabled us to develop a wider network and we have learnt just 
how powerful networking can be as a result. Meeting with the other MFAN participants has given 
LINC a source of practical advice, helped us secure community support, introduced us to groups we 
can collaborate with, raised community awareness of our organization and helped change 
community attitudes towards former inmates.  I have learnt a lot about food security and have deeply 
appreciated the depth of knowledge and commitment to food security issues shown by fellow 
members. 

Being a part of MFAN has affirmed that what we are doing is useful and appreciated. I find that very 
motivating and it really helps me keep our projects moving and connected to others. Our 
participation has helped us develop our plan for a food exchange store through the new contacts we 
have made, which have helped us find financial and in-kind resources in the community and gather 
letters of support for the idea. MFAN also served as a lever for our successful proposal to operate an 
organic community garden in Mission.  

The benefits we get from our association with MFAN are so great that we have decided to include a 
line item in all budget proposals that commits funds to MFAN so that we can contribute to keeping 
the network active.  

We see it as vital that the coordinator position be maintained and are pleased to tithe ourselves to 
the network.  

A special thanks goes to Pat Petrala who facilitated the connection between LINC and MFAN. Pat 
was a Community Development Leader - Food Security: Fraser Region   and worked with the 
Community Capacity Building Strategy: An Initiative of the BC Healthy Living Alliance led by the 
Canadian Cancer Society, BC and Yukon 

1This article that appears in the BCHLA Final Report and on the Canadian Cancer Society website is 
reprinted with permission from Sherry Edmunds-Flett 
 



 
 

 52

Appendix A: MFAN Terms of Reference and Roles (2009) 
 

Mission Food Access Network (MFAN) 
TERMS OF REFERENCE 

 
I. INTRODUCTION 
 
The Mission Food Access Network (formerly the Mission Community Food Table) is a coalition of 
representatives from different agencies and concerned citizens working on food security issues in the 
community of Mission. Every member of the Mission Food Access Network has an important contribution 
to make towards moving food security forward in our communities. 
 
II. VISION 
The long-term vision of this project is the realization of community food security. Community food security 
works toward the following three outcomes: 

• decreased hunger 
• increased local food sustainability 
• improved nutritional health 
 
III. PURPOSE 
 
The purpose of the Mission Food Access Network is to provide direction and support to the overall goals 
of building community capacity to address food insecurity.    
 
IV. VALUES 
 
We value: 
• a diverse membership of individuals and groups from the District of Mission  
• inclusiveness, rather than exclusiveness 
• open consensus building 
• accessible information to all involved 
• education of all members and of the community regarding the issues of hunger, nutritional health and 

local food sustainability 
• empowering people 
• ensuring all voices are heard 
• respect of differences 
• need for low income people to be involved in programs that affect them 
• accountability to funders and communities 

 
V. MEMBERSHIP  

 
MFAN consists of organizations, agencies, groups and individuals in the District of Mission who seek to 
move community food security forward in their organizations and in their communities. Members may 
include, but are not limited to: local community organizations, health authorities, citizens, health charities, 
municipalities, faith organizations, educational institutions, and provincial health/nutrition organizations. 
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MFAN Terms of Reference (2009) continued.. 
 
Current members  

 
• Union Gospel Mission 
• Public Health, Fraser Health Unit (Mission) 
• District of Mission 
• Mission Community Services Society 
• Mission Food Centre 
• Long Term Inmates Now in Community 
• Mission Friendship Centre 

• Community Organic Soapbox Garden 
• New Heights Church 
• Mission City Farmer’s Market 
• St. Joseph’s Food Bank 
• Naveed 
• Fraser Basin Council 
• Ferndale Institution Community Training 

Garden 
 

VI. Roles and Responsibilities 
 
Committee 
• Responsible for moving the project forward and implementing the strategic plan.  
• Meet the second Wednesday of each month from 10:30 am to 12:00 noon to provide guidance, 

receive project update and ensure that the project is moving toward accomplishing deliverables 
• Represent and communicate the food security needs of the community 
• Have mechanisms to liaise, build relationships, and communicate with community.  
• Be a resource to staff, students, community researchers 
• Work with coordinator to complete tasks, as appropriate 
• Monitor project’s effectiveness at meeting the needs of the community while developing capacity for 

food security 
• Provide logistical support as necessary - meeting space, materials, minutes, etc. 
 
Committee Chairs 
• Set agenda for and facilitate meetings 
• Provide assistance/expertise to project coordinator 
• Provide updates to steering committee and broader stakeholders group 
 
VI. AUTHORITY/ACCOUNTABILITY 
 
Accountability and Decision-Making 
1. The Mission Food Access Network is accountable to the funding agency & sponsor (i.e., BCHLA, 

Mission Community Services Society) for its overall actions.  
2. The Mission Food Access Network is accountable for the work of the contractor.  
3. Decision-making will occur by consensus meaning general agreement.  A time limit will be designated 

for the consensus process.  If this cannot be achieved, a simple majority will be used with opposing 
views noted in minutes. 

4. The Advisory Committee of the Mission Food Access Network will define rules of order. 
 
 
 
Adapted from Surrey/White Rock Food Policy Committee
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 Mission Food Table  – Advisory Committee Roles (2009) 
 
The Advisory Committee is a group of members from the Mission Food Table responsible for matters 
affecting the Research & Coordinator Contract project.  The Advisory Committee is essential to ensuring 
the delivery of the project outputs and the achievement of project outcomes/benefits. 
 
Mandate – to provide direction and authorization to the Contract Coordinator; consider and evaluate 
processes; and make immediate decisions needed to move the project forward. 

Tenure – for the duration of the project; May to Dec 2009. 

Membership – four to five members, empowered by a unanimous vote of the whole Mission Food Table. 
 
Lead Contact:  One Advisory Member to set agendas for the Advisory Committee meetings, to connect 
Advisory Committee members, and to report on the Advisory Committee activities and decisions to the 
whole of the Mission Food Table. 
___________________________________________________________________________ 
The Advisory Committee responsibilities include: 

 approving the budgetary strategy of the Contract Coordinator (within the current contract budget) and 
monitoring the use of resources for the project. 

 defining and realizing tasks, activities, and outcomes for the project, with input from the Mission 
Food Table. This includes adding to/changing the meeting agendas & schedules; planning, 
monitoring, and following up progress towards the Action Plan with the Contract Coordinator. 

 
  overseeing tasks/ activities of the Contract Coordinator through monthly meetings and regular email 

contact.  The Contract Coordinator will provide progress reports and a journal of time usage. 
 
 considering and approving any subcontracting that the Contract Coordinator may request, to add to 

the success of the project.  The Contract Coordinator will be responsible for any expenses incurred 
with subcontracting from the original contract budget. 

 moving forward with project tasks with approval from 3 out of 4 Advisory Committee members.  The 
Lead Contact for the Advisory Committee will email the whole Mission Food Table if required and a 
majority response will move the task forward. 

 identifying and monitoring potential risks to the success of the project.         

   initiating and supporting the formation of policies.  

   assessing requests for changes to the elements and/or scope of the project.  
 
The Advisory Committee guides this project and the Contract Coordinator, while overseeing the fiduciary 
responsibilities for the host non-profit (Mission Community Services Society retains the signing 
authority for this project and holds the contract with BCHLA). 
 
COMMITMENT: 
Monthly meetings, ½ hour prior to the Mission Food Table Meetings (10:00am) the 2nd Wed every month 
• Regular email communication between Advisory Members and the Contract Coordinator. 
• Email communication as needed between monthly meetings to the whole Mission Food Table, by the 

Lead Contact. 
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Appendix B: Agencies and Individuals Consulted 
 
Members of the Mission Food Access Network: 
 
• Union Gospel Mission 
• Public Health, Fraser Health Unit (Mission)
• District of Mission 
• Mission Community Services Society 
• Mission Food Centre 
• Long Term Inmates Now in Community 
• Mission Friendship Centre 

• Soapbox Derby Community Garden 
• New Heights Church 
• Mission City Farmers Market 
• St. Joseph’s Food Bank 
• Naveed 
• Fraser Basin Council 
• Ferndale Institution Community Training 

Garden 
 
 
Other agencies, business and agencies contacted include: 
 
• Mission School District 75 
• Mission Association for Community Living 
• Mission Chamber of Commerce 
• Food Skills for Families (Canadian Diabetes Association) 
• Down-To-Earth Kitchen Composting 
• Glorious Organics Community Supported Agriculture 
• Glen Valley Organics Community Supported Agriculture 
• Ridgecrest Dairy 
• BC Food Processors 
• Fraser Valley Real Estate Board 
• Agri-Food Protection Branch, BC Ministry of Agriculture and Lands, Abbotsford Agriculture 

Centre 
• University of the Fraser Valley 
• Women’s Resource Society of the Fraser Valley 
• Kwantlen Polytechnic University, Institute for Sustainable Horticulture 
• Fraser Valley Gleaners
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Appendix C: Action Planning Session 
 
 

Mission Food Table Planning Session 
 

Mission Community Services, 33179-2nd Avenue 
 

Wednesday, June 10, 2009, 9:30 am to 1:00 pm 
 

Agenda 
 
 
 Time Frames 
1.   Discover 

 
1.1  You as a food 
1.2  Positive experience(s) with food  

      1.3  Food security – a closer look  
1.4  Role of coordinator  
1.5 Food assessment of Mission  
1.6  Fraser Health Region initiatives  

 

9:30-10:30 am 

Stretch, 100 Mile Diet Friendly Snack Break and Mission slideshow 10:30 to 10:40 am 

2. Dream 
 
2.1 What is our ultimate dream? 
2.2 Goal setting: Pair and Share 
2.3 Acknowledge the challenges 

  

10:40 to 11:15 am 

3. Design  
 
3.1 Name 
3.2 Structure / Terms of Reference 
3.3 Key people 
3.4 Outcomes 

 

11:15 to 11:45 am 

4. Delivery 
 
4.1 How do we get our message out to the community?  
4.2 How do we engage community members in the process? 

 

11:45 to 12:00 noon 

Stretch  and 100 Mile Diet Friendly Lunch 12:00 noon to 12:30 pm

5.   Review of Action Plan 
 

5.1 Checking in 
12:30 to 1:00 pm 
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Stage Description Examples 
1 Food 

Production 
Refers to the farming and gardening practices 
that produce raw products – fruits and 
vegetables, meat and alternatives (i.e., nuts, 
legumes), milk products and milk alternatives 
that form the basis of our diet.  

Agriculture, urban agriculture initiatives 
such as community gardens, green 
roofs, school yard gardens, fishing, 
hunting, foraging, etc. 

2 Food 
Processing 

Practices involved in changing food from its raw 
state into something that is eaten. This can be as 
simple as peeling a carrot or as complicated as 
making a fine pastry. 

Canning, preserving, extracting, 
refining a part of a raw product for use 
elsewhere e.g. cheese, from milk, sugar 
from cane, tofu from soya, etc. 

3 Food 
Distribution 

Food moves from seed to farm, from field to 
market and from market to table. Involves 
different distribution channels and venues that 
come into play every step of the way. 

Grocery stores, Community Supported 
Agricultural programs, Good Food 
Boxes, delivery services and online 
shops and services. 

4 Food Access People’s ability to obtain healthy and nutritious 
food via grocery stores and markets. As part of 
the policy process, food access also refers to 
specific programs that are designed to ensure 
that all residents of a community can eat well. 

Emergency food programs, food banks 
and buying clubs. 

5 Food 
Consumption 

Anything to do with eating food! Covers a range 
of activities including some of the most 
connecting of social behaviours 

Sharing snacks, eating, drinking, dining 
out, consumption patterns, community 
dinners, cultural food celebrations, etc. 

6 Waste 
Management 

Covers the ways and means that people deal with 
the material remains of food – the waste and 
compost, packaging, effluents, pollution that are 
produced by the various components of the food 
system. 

Composting, recycling, providing food 
scraps to farms, leftovers to food 
programs, etc. 
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Appendix D: Mission Food Table – Action Planning 
Questionnaire (June 2009) 
During the last two meetings of the Mission Food Table, work has been done towards developing an 
action plan for the committee. Because not everyone has been able to attend the meetings, we want 
to make sure there is input in this very important phase of the project. 

This survey contains two questions. One is about action planning and the other is about what name 
we should call our committee. Please complete the following questions by Tuesday, August 4 and 
press "Send" to provide your input. All submissions will be kept confidential.  If you should have any 
inquiries or problems related to this survey, feel free to contact Karen Davison at 
kdavison@vivahealthed.com or 604-870-0203. 

1. The following is a list of possible actions that members of the Mission Food Table have 
thought of. Please rank your first, second and third choice by entering the numbers 1, 2, 3 
beside the appropriate action. If you would like to add any other actions, please do so at the 
end of the list in the space provided and rank it.  

 Review current services and resources and examine ways in which they can be 
coordinated (e.g., Community Kitchens, Community Meals, etc.) 

 Enhance the volunteer pool related to food security activities in Mission 

 Examine transportation issues associated with food access in Mission 

 Examine ways to include capacity building in existing food security programs and 
services 

 Support the farmers market (e.g., try to get more vendors, patrons, etc.) 

 Examine strategies to ensure the Soap Box Derby Community Garden continues to 
operate 

 Improve access to retail food by at-risk groups (e.g., look at delivery services, co-
operative food stores, food buying clubs, Good Neighbour Programs (encouraging 
stores to increase the availability of healthier food products), mobile stores and 
promoting healthy food vending) 

 Support from this group for the Food Exchange Store (i.e., storing, transportation, etc.). 
See end of survey for a description of this program 

 Work towards food policies. This would include in the schools, workplaces, prisons, 
seniors’ homes, municipal government, leisure centre . . . make the healthiest choice 
the easiest choice everywhere in Mission 

 Work towards Mission Food Table committee representation on decision making groups 
in Mission (e.g., Economic Development Committee (farming, agricultural), Chamber of 
Commerce, and Municipal Social Planning Committee) 

 Raise awareness about our committee and food security issues with service clubs, 
churches, etc. 

 Promote better use of small land in Mission (e.g., gardens) and the link to redistributing 
it to others: like the Farmers’ Market, pocket markets, gleaning program, etc. 
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 Create a list of local food sources / organic sources to help provide “easy access” for 
Mission residents 

 Other (please write down your suggested 
action and rank) 

 

2. The following are names for our committee that have been suggested. Please check the one 
you prefer. Also, if you have any suggestions for names, write these in the third option.  

Mission Food Access Network (MFAN) 

Food Access Network Mission (FANM) 

Other. Please write in your suggestion(s)  

3. Please use this box for any additional comments: 

Thanks for your time. Please press the "Send" button to submit your data: 
Send

 

Overview of Proposed Food Exchange Store 

Aim and Rationale: The aim is to establish a food exchange store in Mission, British Columbia. The 
L.I.N.C. Society in affiliation with Quest Outreach Society seeks to integrate the food rescue and 
distribution principle with meaningful employment and assistance for inmates reintegrating back into 
the community and other marginalized people. This would allow offenders opportunity to give back 
and build self esteem while assisting in alleviating hunger, reducing waste and improving the 
environment. Connecting with the wider community, offenders on conditional release and other 
residents of the local area who are unemployed would obtain employability skills, training and 
employment, giving them a sense of dignity and self sufficiency. 

What is the food exchange?  Food is donated for many reasons. In some instances it would arrive 
in dented cans or damaged packaging, while other products might be within weeks of their expiry 
date. Produce not pretty enough to adorn the shelf of a major grocery chain, because it's oddly sized 
or shaped, would be welcomed. Low-income clients, such as seniors, persons with disabilities, single 
mothers, new immigrants and people struggling with drug and alcohol addictions, would be referred 
to the stores by social-service agencies. Clients would be given identification cards to use at the food 
exchange store where food would be sold at cost, typically for about 30 cents on the dollar. The 
variety of dry goods, meat and frozen products would change depending on the food coming in from 
donors. 

Business Structure: We see the food exchange in Mission as being run by the L.I.N.C. Society 
under its charitable tax number. It will be a L.I.N.C. Society social enterprise. 
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Appendix E: Promotional Materials Developed 

 

 

September 19th, 
Fraser River Heritage Park 

Come join local celebrity chefs as they whip up some tasty creations for you to try! All participants will 
receive a free enviro bag with goodies after each demo! 
 

    
10:30 
am 

Chef David Bensmiller   
Hemlock Valley Resort 
Chef Bensmiller will feature a recipe from Community Kitchens 
and food items from the Mission Food Centre’s Harvest Bag 
Program. 

 

12:00 
noon 

Chef Michael Dicks 
Q Steakhouse 
Back by popular demand! Chef Dicks will feature a beef dish 
and include food items from our community gardens. 

 

1:30 
pm 

Chef Cathie Hamilton 
White Spot Limited 
We are thrilled to have Chef Hamilton return this year. Her 
demonstration will include food items from various vendors 
of our local Mission City Farmers Market! 

 

3:00 
pm 

Chef Bruce Corbeil 
University of the Fraser Valley 
Also returning to our Food Stage, Chef Corbeil’s demonstration 
will feature food items from Rockweld Farms and other local 
food businesses. 

 
 Also be sure to stop by our food tent to find out 

more about local food programs, sample 
products and check out our kid’s corner! 

Draws for 
gift baskets 
and more 
will be held 
after each 
demo! 

Bring a donation  
for the Mission Food 

Centre to our tent and 
receive a free enviro bag 

filled with goodies! 
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The Celebration of Community Committee and Mission Food Access Network would like 
to thank all of those who contributed to the Food Stage and Food Tent: 
 

 

ABC Country Restaurant 
 

Mission Food Centre and its Harvest Bag Program 
(a division of Mission Community Services Society 

 

BC Agriculture in the Classroom Foundation The Pantry Natural Foods 

 

BC Blueberry Council 
 

Pulse Canada 

 
BC Chicken Marketing Board Raspberry Industry Development Council 

 

BC Cranberry Marketing Commission 

 

Ridgecrest Dairy 

 
BC Egg Marketing Board  Rockweld Farm featuring 

BCSPCA certified chicken  

 

BC Hothouse Safeway 

BC Milk Producers Association Soap Box Derby Community Garden 

 

BC Turkey Growers 

 

Mission City Farmers Market 

 

Beef Information Centre   

 

Down-To-Earth Kitchen Compost Pick-Up   

 

4-H, North Fraser District   

 Ferndale Institution Community Garden  

 

Flax Council of Canada   

 

Fraser Health   

 

Fraser Valley Strawberry Growers Association   

     

      

Goat’s Pride Dairy 
 

  

 

Grab-A-Java   

 
Jarden Branded Consumables Canada (Bernardin)  

 

Miracle Springs Water Co Ltd   
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How Can You Get 
Involved? 

 

 
Join the Mission Food 
Access Network. 
Meetings are the 2nd 
Wednesday of each 
month from 10:30 am 
to 12:00 noon 

 
Participate in one of 
the working groups 
that meet on an as 
needed basis  

 
Join the Mission Food 
Access Network’s 
email distribution 
group 

 
Take individual steps 
toward community 
food security 

 

For more information, contact: 
Mission Community Services Society  

Phone: 604-826-3634 
or MFAN Coordinator 
mfan@uniserve.com 

  

Mission Food Access 
Network 

Representatives 
 

 

Currently, the Mission Food 
Access Network includes 
representatives from: 
 

Christmas Bureau 
District of Mission City Council 

and Social Development 
Committee  

Fraser Health 
Mission Food Centre 

Long-term Inmates Now in the 
Community (LINC) 

Mission City Farmers Market 
Mission Friendship Centre 

Mission Community Services 
Society 
Naveed 

New Heights Church 
Soapbox Derby Community 

Garden  
Union Gospel Mission 

Women’s Resource Society  
 
 

  

The  
Mission Food 

Access 
Network 

 
 
 

 
 
 

 
 

Working Towards A 
Healthy, Sustainable 

Food Community 
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Who Is The Mission Food 
Access Network? 

 
The Mission Food Access Network 
includes members of local groups 
and citizens who are working to 
towards a healthy, sustainable food 
future for Mission. Our goals are to: 
 
1. Decrease hunger 

 
2. Improve nutritional health 

 
3. Increase local food sustainability 
 
The Mission Food Access Network is 
made up of a core group of people 
and three working groups that 
focus on specific food issues.  
 
• Food Production & Processing 

 
• Food Access & Distribution 

 
• Food Consumption & Waste 

Management 

 What is Food Security? 
 

 
Food security means that all people 
at all times have access to food that: 

 

 
Is sufficient 

 
Is safe 

 
Is nutritious 

 
Meets individual diet needs 

 
Meets food preferences 

 
 

in order to have an active and 
healthy community. 

 How Can You Increase 
Community Food 
Security? 

 
 

 
Become part of the Mission 
Community Food Table 

 
Donate healthy foods to 
local food centres 

 
Join the Mission Food 
Centre’s Harvest Bag 
Program and / or 
community kitchen 

 
Buy local and eat with the 
season 

 
Have fresh produce with all 
of your meals 

 
Support and/or participate 
in community gardens 

 
Grow and process some of 
your own food 
  

 
The Mission Food  
Access Network is  
currently supported by: 
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How Can Local Government Work Towards A 
Healthy, Sustainable Food System For 
Mission? 

√ Champion the right of all residents to adequate, safe, nutritious, culturally acceptable food. 

√ Examine food security connections among health authorities, farms, healthy eco-systems, food banks, 
schools, parks, water and waste systems, grocery stores, restaurants, tourism businesses. 

√ Help create a food charter for Mission. 

√ Examine how policy mechanisms (e.g., taxation) may be able to address concerns related to poverty and 
rising food prices, residents worrying about their health and that of their families, rising costs of farm 
land and its inputs, and competing with low global food prices. 

√ Engage the land use, water and waste infrastructure in relation to farm and food businesses through 
zoning and tax mechanisms. 

√ Lend support to local efforts that provide everyone with healthy food choices.  

√ Advocate for income, employment, housing, and transportation policies that support secure and dignified 
access to the food people need. 

√ Support events highlighting the city’s diverse and multicultural food traditions. 

√ Promote food safety programs and services as well as nutrition services that promote healthy growth and 
help prevent diet-related diseases. 

√ Ensure convenient access to an affordable range of healthy foods in city facilities. 

√ Adopt food purchasing practices that model of health, social and environmental responsibility. 

√ Partner with community, business and government to increase the availability of healthy foods.  

√ Encourage community gardens that increase food self-reliance, improve fitness, contribute to a cleaner 
environment, and enhance community development. 

√ Protect local agricultural lands and support urban agriculture. 

√ Encourage the recycling of organic materials that nurture soil fertility. 

√ Inspire all to support food programs that provide cultural, social, economic and health benefits. 

√ Work with local agencies, businesses and other levels of government to achieve these goals. 
 

MFAN is supported by the Community Capacity Building Strategy, an initiative of the BC Healthy Living Alliance led by  
the Canadian Cancer Society with funding from ActNow BC and administered by the Mission Community Service Society. 
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The City of Mission’s Plan and the Mission Food Access Network (Handout distributed to 
Council at MFAN Presentation 2009) 

 
Community sustainability through these initiatives:  
 
• The Social Development Plan  
• The Environmental Charter 

• The Economic Development Strategy   
• Cultural Resources Management Plan 

 
These initiatives connect with that of the Mission Food Access Network (MFAN)! 

 
1. The Social Development Plan  
 

Plan’s Strategies  Examples of current and potential work of MFAN 
members 

Enhance community sustainability..  through local food access with coordinated systems: from 
food banks to food policies 

Promote a safe, healthy, inclusive 
community.. 

 by promoting eating fresh, local, traditional foods 

Break down barriers to social programs and 
services.. 

 through opportunities for participation for all ages and 
groups at work, school, and in neighbourhoods 

Make it easier to realize personal potential 
and community well-being.. 

 by having seniors mentor in community kitchens; youth 
volunteer in community gardens 

Promote active community involvement and 
social interaction.. 

 by connecting groups, business, individuals; merging 
initiatives 

 
Commission’s Priorities   MFAN’s Aims 
40 Developmental Assets  Provide opportunities for youth through participation in all parts of the food 

security continuum: school gardens, food centres, learn from seniors 
Central Resource Bureau  Coordinating all efforts - from food production to access to waste 

management - in Mission 
Housing  Supporting food security initiatives as part of all options of housing (e.g., 

backyard, patio or rooftop gardens) 
Town Squares  Establishing areas that generate food (fruit trees, vegetable plots) and 

promoting social and local (Farmers Market) 
Integrate Social Planning   Have food security efforts be inclusive; encouraging widely shared 

experiences related to food 
Outreach  Bringing programs to neighborhoods (gardens, kitchens, education, and 

community events) 
Community Schools   Support integration of schools to strengthen community connections through 

programs such as Agriculture in the Classroom, breakfast programs, Take a 
Bite out of BC, BC Farm to School Salad Bar Program, etc. 

Detox   Support programs that will facilitate access to healthy foods during the 
recovery process and beyond. 

Transportation  Help ensure that transportation is not a barrier to food access.  
Positive Reinforcement   Support initiatives that highlight the positive contributions individuals and 

groups make in the community related to food security (e.g., highlighting 
programs at Celebration of Community’s Food Stage event) 

3rd Spaces  Promote opportunities for social interaction in settings outside of the home or 
workplace/school such as community kitchens and community gardens 
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2. The Environmental Charter 
 
Guiding Principles  MFAN’s Aims 
Accessibility - Making the right environmental choices 
needs to be facilitated 

 Work towards a healthy, sustainable food 
community 

Accountability and Inclusiveness - The District, residents 
and businesses are all responsible for the environmental 
consequences of our decisions, and our actions 

 Value a diverse membership of individuals and 
groups from the District of Mission; 
inclusiveness, rather than exclusiveness 

Adaptability - Adaptive Management approach 
consisting of making decisions, monitoring effective-
ness and adjusting as needed. Performance indicators will 
be identified to monitor and assess performance 

 Have open consensus building and identify 
appropriate food security indicators in order to 
monitor progress towards a healthy, sustainable 
food community 

Cautious - Caution exercised when making decisions to 
avoid making irreversible mistakes. Decisions must be 
based on detailed and accurate information 

 Focus on evidence-based approaches to address 
food security 

Coordinated and Cooperative - Departments will operate 
in a coordinated fashion to address environmental issues. 
The District will support and share ideas and information 
with its stewardship partners and will make best efforts to 
work in a coordinated fashion with external agencies 

 Open consensus building, accessible 
information to all involved and ensuring all 
voices are heard 
 

Innovative & Green - Innovative and green solutions will 
be encouraged, attempted and monitored in the context of 
adaptive management 

 Increasing local food sustainability throughout 
the food system (i.e., from food production to 
food waste management) 

Integrated and Mutually Dependent - Make responsible 
decisions that recognize the integral connections of the 
ecosystem components: land, air, water and biodiversity 

 Preserve and enhance the ecosystem through 
food security initiatives such as community 
gardens, supporting local agriculture, etc. 

Leadership - Be a leader in the stewardship of the 
environment and promoting sustainable lifestyles 

 Support The District of Mission. Promote 
sustainable lifestyles through food security 

Open and Informed Decision Making - Decisions made in 
an open and transparent manner and based on the best 
available information. 

 Have mechanisms to liaise, build relationships, 
and communicate with community.  

Recognition of Excellence and Civic Pride - Recognize 
and celebrate community stewardship, volunteerism and 
excellence in development design and construction that 
protect and enhance the natural environment 

 Recognize local community champions in food 
security 

Restorative - Work to restore environmental values and 
ecosystem functioning wherever those opportunities arise 
while carrying out their daily business. 

 Restore local and traditional food values 

Sustainable - Living and managing activities in a way 
that balances social, economic and environmental 
considerations to meet current and future needs. 

 Educate all members of the community 
regarding the issues of hunger, nutritional 
health and local food sustainability 

   
Recommended Actions  Examples of Current and Potential Work of MFAN 
Environmental Stewardship  Help create a food charter in Mission 
Waste Management  Support composting programs 
Climate Change, Greenhouse 
Gas Emissions and Energy 
Efficiency 

 Increase support for local farmers through buy-local initiatives, agri-
tourism, etc. 

Natural Environment: Water, 
Land, Air Quality, Biodiversity 

 Support land use, water, and waste infrastructure in relation to farm and 
food businesses 
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3. Economic Development Strategy 
 
Goals  MFAN Aims 
Diversification - Expand the economy into new and 
growing sectors, as well as developing new 
opportunities within existing sectors 

 Support the development of the local food economy 
through buy local campaigns, mentoring programs, 
enhancing current food production, processing, 
distributing, food waste management enterprises 

Employment - Create new, long-term quality jobs 
that provide opportunities for the local labour force 

 Encourage jobs in the local food sector. Explore 
opportunities for social-economic food-related 
enterprises 

Sustainable Development - Recognize the value of 
the natural environment, heritage and cultural 
resources in the continued sustainable development 
of the community 

 Work towards a healthy, sustainable food future for 
Mission by decreasing hunger, improving nutritional 
health and increasing local food sustainability.  

Sense of Community - Enhance the sense of 
community while preserving the small town lifestyle 

 Work towards a sense of community through food-
related celebrations 

Quality of Life - Maintain and enhance the Quality 
of Life of the community 

 Encourage quality of life through the economic 
prosperity and environmental sustainability of our 
food system 

 
4. Mission Community Heritage Plan 
 
Culture Policy Guiding Principles   MFAN’s Aims 
A civic Culture Policy is a community building tool. It is a 
vehicle for expression of community spirit and pride. 

 

Culture fosters the creation of a sense of place – connecting 
our past, present and future. 

 

To be effective, we must ask, listen, consult and involve.   
Culture creates a product: it provides residents and visitors 
alike with things to do, things to see, and things to learn. 

 

Focus on buying local, place-based foods to 
support local food security, stimulate heritage-
based economic development, improve healthy 
eating habits, and preserve cultural food 
traditions. 
Encourage the development of a local and 
heritage foods directory.  

Implementation of the Culture Policy is dependent on 
participation from the community. 

 Involve a broad cross-section of community 
input in the development of our Action Plan. 

A capital investment in arts, heritage and multiculturalism 
makes our local culture accessible to all. 

 Foster heritage and multiculturalism through 
food security initiatives that focus on traditional 
practices. 

A vibrant, active and culturally aware community will 
spark economic development and foster tourism. 

 Support initiatives such as the local Farm 
Circle Tour to encourage investment in local 
agriculture and foster agri- or culinary tourism. 
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How Can Businesses Work Towards A Healthy, 
Sustainable Food System For Mission? 

√ 
 

Support short-term relief initiatives that help those who are most food insecure (e.g., Red 
Card Program, Union Gospel Mission, Mission Food Centre, St. Joseph’s Food Bank, 
Mission Friendship Centre, Station X, Streethope). 

√ Support community capacity food security strategies (e.g., Food Skills for Families, 
Community Kitchens, Mission City Farmers Market, and food composting programs). 

√ Develop more community capacity building food security strategies (e.g., local food in local 
schools, market local food, healthy food vending, food industry training, community 
supported agriculture)  

√ Participate in the Harvest Bag Program. 

√ Develop your own community kitchen program. 

√ Have an “employee” plot at the local community garden or develop your own employee 
garden. 

√ Promote / sponsor food safety and nutrition programs and services.  

√ Bring food / farming into the classroom; support school gardens, Take a Bite out of BC 
programs, and Agriculture in the Classroom initiative. 

√ Develop your own food policy (e.g., buy local, healthy food vending, healthy foods for 
meetings, healthy fundraising, etc.). 

√ Support local farmers through buy-local, agri-tourism (e.g., Circle Farm Tour), or tax 
incentive initiatives. 

√ Consider developing a food recovery program (e.g., reduce food waste disposed by 
donating leftover fresh or prepackaged foods to organizations, gleaning program, 
nurseries composting food waste). 

√ Use biodegradable food packaging, have a food composting program and /or recycling of 
food packaging materials. 

√ Start a mentoring program. Young people need to know what it will be like to work in the 
food system: farming, processing, distribution. 

√ Become a member of the Mission Food Access Network! Expand your local network! 
 

MFAN is supported by the Community Capacity Building Strategy, an initiative of the BC Healthy Living 
Alliance led by the Canadian Cancer Society with funding from ActNow BC and administered by the Mission 
Community Service Society. 
 

 



 
FOOD RESOURCES IN MISSION (2009) 

This handout is intended to outline the various food resources in Mission such as low cost/free meals, low cost food and food programs. 
 
1.  FREE OR LOW COST MEALS IN MISSION 
 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 
Mission Friendship Centre-33150A 
First Ave.-826-1281 
Hot Lunch 12:00-1:00 pm - $1 or 
volunteer 
 
Union Gospel Mission, 
 33071 N. Railway - 826-1355-Doors 
close 5:00 p.m. sharp for Service & 
Meal 
Hrs. 2:30 – 6pm 
 

Mission  Friendship Centre-
33150A First Ave.-826-1281 
Breakfast 8:30 until runs out. 
Cost $1 or volunteer 
 
Union Gospel Mission,  
33071 N. Railway - 826-1355- 
Bag  Lunch 1pm  
 

Mission  Friendship Centre-
33150A First Ave.-826-1281 
Hot Lunch 12:00-1:00 pm.  
Cost: $1 or volunteer 
 
Union Gospel Mission,  
33071 N. Railway - 826-1355-Doors 
close 5:00 p.m. sharp for Service & 
Meal 
Hrs. 2:30 – 6pm 

Mission  Friendship Centre-
33150A First Ave.-826-1281 
Breakfast 8:30 until runs out. 
Cost: $1 or volunteer 
 
Union Gospel Mission,  
33071 N. Railway - 826-1355- 
Hot Lunch 1pm  
 

Mission  Friendship Centre- 
33150A First Ave.-826-1281 
Hot Lunch 12:00-1:00 pm.  
Cost: -$1 or volunteer 
 
Union Gospel Mission,  
33071 N. Railway - 826-1355- 
Doors close 5:00 p.m. sharp for Service 
& Meal 
Hrs. 2:30 – 6pm 

MISSION SIKH TEMPLE – 820-0344 – Free hot meals sometimes.  Please call for more information. 
STATION X, 33129 Railway, 820-4402 – Free meal on SATURDAY’S and SUNDAY’S from 5-6p.m. Also open Monday to Saturday 8 am to 10 am for a drop-in (coffee/cookies). Contact Phone: 604 
820 4402 for details 
STREET HOPE AT STATION X, 33129 Railway, 820-4402 – Offer coffee and toast in the mornings. 
HEAL DINNER (Women and children) one evening per month.  820-8455 
 
2.  FOOD BANKS IN MISSION 
 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 
  Mission Community Services  

Food Centre, 32646 Logan Ave. 
Emergency Food Hampers – Wed 
9am-12 pm - 814-3333 

St. Joseph’s Catholic Church  
32550 7th Ave. 826-2452 
2nd & 4th Thurs. each month 
9:30 a.m. – 11:00 a.m. – attend once 
per month.  Coffee & pastries served 
prior to food bank once monthly        
 
Mission Community Services 
Food Centre, 32646 Logan Av  
Emergency Food Hampers – 
Thurs.9-11am  814-3333 
 

Mission Community Services Food 
Centre, 32646 Logan Ave., 814-3333 – 
every Friday  
9:00 a.m. – 12:45 p.m. except 
Holidays.  Bring ID, proof of address & 
income.  Small charge – approx. 20 
cents per item.  For information call 
826-3634 

…2 
 
________________________________________________________________________________________________________________________
A publication of the Mission Food Access Network. Please email: MFAN@uniserve.com regarding any updates. MFAN is supported by the Community 
Capacity Building Strategy, an initiative of the BC Healthy Living Alliance led by the Canadian Cancer Society with funding from ActNow BC and 
administered by the Mission Community Service Society. 
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3.  MORE FREE FOOD IN MISSION 
 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 
Mission Community Services 
Food Centre, 32646 Logan Ave. 
Free bread 9:00 a.m–11:00 a.m. 
until bread runs out 
 
Union Gospel  - Free Bread or buns 
– 2:30 p.m. – 826-1355 

Mission Community Services 
Food Centre, 32646 Logan Ave. 
Free bread 9:00 a.m–11:00 a.m. 
until bread runs out 
 
Union Gospel  - Free Bread or buns 
– 2:30 p.m. – 826-1355 

Mission Community Services 
Food Centre, 32646 Logan Ave. 
Free bread 9:00 a.m–11:00 a.m. 
until bread runs out 
 
Union Gospel - Free Bread or buns – 
2:30 p.m. – 826-1355 

Mission Community Services 
Food Centre, 32646 Logan Ave. 
Free bread 9:00 a.m–11:00 a.m. 
until bread runs out 
 
Union Gospel - Free Bread or buns – 
2:30 p.m. – 826-1355 

Mission Community Services 
Food Centre, 32646 Logan Ave. 
Free bread 9:00 a.m–11:00 a.m. 
until bread runs out. 
 
Union Gospel  - Free Bread or buns – 
2:30 p.m. – 826-1355 

 
4. FOOD PROGRAMS 
 
FOOD SKILLS FOR FAMILIES ON A SMART BUDGET. Learn how to cook simple meals while learning healthy cooking/eating skills that can also assist in 
meeting your budget. Contact Tamara Throssel at 604-820-9145 or tamara@changingpointcoaching.com. 
 
HARVEST BAGS - $5.00 - Mission Community Services, 33179 2nd Ave., 826-3634 (Fresh Fruits & Veggies) Money Due 2nd Fri. each month – Pick up on 3rd 
Thursday at  32646 Logan Avenue (11am – 1pm). 
 
TRADITIONAL KITCHEN, Mission Friendship Centre, 33150A First Ave.- 826-1281, Tuesdays 12:30 pm - 4 pm. 
 
WELLNESS KITCHEN, Mission Friendship Centre, 33150A First Ave.- 826-1281, Thursday 12:30 pm - 4 pm. 
 
MEALS ON WHEELS, Mission Community Services, 33179 2nd Ave., 826-3634  - provides low cost meals that are delivered every Monday, Wednesday and Friday. 
All residents of Mission are eligible to receive meals. Temporary services are available.  Frozen meals are also available for delivery. All meals are suitable for diabetes 
and low salt diets.  
 
LUNCH WITH A BUNCH, Mission Community Services, 33179 2nd Ave., 826-3634   - held on the third Tuesday of the month, 11:30 am. All seniors are welcome. 
Transportation can be provided. Cost is $5.00/ person. 
 
SENIORS GO SHOPPING, Mission Community Services, 33179 2nd Ave., 826-3634  - volunteers transport and assist seniors with their shopping needs in Mission. 
There is a $5 / hour charge plus an extra $5 if you live in the outlying area of the district. 
 
5.  OTHER SERVICES 
 
UNION GOSPEL MISSION-  Free Showers; free laundry; coffee, tea and snacks daily. 
 
MISSION FRIENDSHIP CENTRE – Free Showers. 
 
HEART OF MISSION CARD - $2.00 - Mission Community Services, 33179 2nd Ave., 826-3634 (meal, clothing, shower, coffee, bus ticket , toiletries, laundry) 
______________________________________________________________________________________________________________
A publication of the Mission Food Access Network. Please email: MFAN@uniserve.com regarding any updates. MFAN is supported by the 
Community Capacity Building Strategy, an initiative of the BC Healthy Living Alliance led by the Canadian Cancer Society with funding from 
ActNow BC and administered by the Mission Community Service Society. 
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Appendix F: Community Consultation Online Survey (2009) 
 

Feedback Form: Seeding the Mission Community Food Table – A Draft 
Action Plan of the Mission Food Access Network 

The Mission Food Access Network (MFAN) would like your feedback regarding their draft Action Plan. 
The Report is available at: www.pacificcoast.net/~kdavison/mfan.html. Comments in any format are 
welcome:  

1. You can provide input by using this online questionnaire (complete and then press send).  

2. You can send your comments to MFAN’s Coordinator, Karen Davison by email at 
MFAN@uniserve.com, by fax 604-870-0215 or phone (604-825-3231). The MFAN Coordinator is 
also available to meet with you face-to-face to discuss any items related to this report.  

3. You may also mail your comments to the following address: Karen Davison, Mission Food Access 
Network, c/o Mission Community Services Society, 33179-2nd Avenue, Mission, BC V2V 1J9  

Please submit comments by January 15, 2010.  

Is the purpose of this report clear? Please explain.  

 
Do you believe there is missing information from this report? Please explain.  

 
 
Do you believe other items should be added to the Mission Food Access Network’s Action Plan outlined 
in Section One of this report? Please explain.  

Would you like to join the Mission Food Access Network? By joining you can choose your level of 
involvement (e.g., be on our email list, come to monthly meetings, etc.)  

Yes              No 
 
If Yes, please provide your contact information (name, phone & email) and Karen Davison, MFAN 
Coordinator, will be in touch with you:  

 

Thanks for your time. Press the "Send" button to submit your data: 
Send
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Mission Food Action Network Draft Action Plan 
 

Feedback from Online Questionnaire (2009) 
 
In early November 2009, MFAN’s action plan was posted online to elicit feedback from the 
community about its content. Along with the plan, an online feedback form was included for 
respondents to complete that asked three open-ended questions. Forty-three people responded 
and the following outlines those three questions and the responses. 
 
1. Is the purpose of this report clear? Please explain. 
 
Forty respondents indicated that the purpose of the report was clear. Of the three who indicated it wasn’t 
clear the comments included: 
 
• The report provides a lot of detail and it is hard to determine how all of the issues and gaps outlined 

would be addressed 
• I found the third section on the food system to have some gaps in information – I think the food 

assessment table needs to have a bit more detail – how do we figure out the most important issues 
from this? What are the food-related celebrations? 

• I think more information on MFAN is needed in this report to fully understand its role in the 
community.  

 
2. Do you believe there is missing information from this report? Please explain. 
 
Eight respondents commented about missing information on the report detailed as follows (note some 
made more than 1 comment): 
 
• Development plans such as Silverdale and waterfront and what it means for the future of Mission. 
• I think we need to address how MFAN can get youth involved. Outline how youth are important to the 

future of food in Mission. 
• The future of the community garden and issues around that should have been included. 
• Talk about how the Mission Downtown Association or Mission businesses may become involved in 

this. 
• Can you provide more information about the future of the fishing industry? 
• Outline how the District of Mission can support food issues in Mission. 
• In Mission we have a lot of homeless people – how can help to provide more food services to them? 

Also, how can we support those with mental issues? 
• I like that you included information on issues with children and food. Is there anymore detail that can 

be provided here? 
• I concentrated on the waste management aspects. Please note that the District of Mission has been 

providing compost collection services to multi-family dwellings, including townhouses and apartment 
complexes, for a number of years. Our contractor is obligated to provide a sufficient number of 
compost toters at all multi-family complexes, based on a formula of 27 litres per unit per week. 
Owners actually pay for this service, along with recycling collection, on their property taxes, see 
http://www.mission.ca/Page1054.aspx. Having said this, there are a number of complexes who have 
opted out of the compost collection, because the either cannot get their residents to make use of it, 
don't have the room for the toters, or have preconceived notions about the types of problems this 
may cause (rats is one that's often heard). As for rural residents, their property taxes include a small 
charge (currently $17/year) for the processing of compost and recycling. They do not pay for 
collection, so they have to drop off compost at the landfill (recyclables can go to the landfill or the 
recycling depot). Regular household compost, including food waste and "soft" yard waste, such as 
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grass clippings and leaves, are accepted at the landfill free of charge - no tipping fee applies.We also 
have a recycling depot at 7229 Mershon Street, as well as a bin for free blue-bag drop-off by rural 
residents at the landfill, not just one recycling centre. The pages that contain the incorrect information 
are page 11 and page 3, as far as I found. 

• I’ve heard something about an urban chickens proposal for Mission. What is happening with this? 
 
3. Do you believe other items should be added to the Mission Food Access Network’s Action 

Plan outlined in Section 1 of this report? Please explain. 
 
Three respondents provided the following comments about the action plan (some made more than one 
comment).  
 
• I think you could include some type of action that talks about partnering where needed with other 

agencies, etc. in Mission. 
• I think a specific action on how residents can help with food issues on their own e.g., grow their own 

garden, share unused land with others to grow food, etc. 
• Future plans should include detailing what “food” is actually grown and used locally. 
• Could one of the actions outlined be that we try to include the “heritage” of Mission in the food 

security plan. For example, how could we use the knowledge of our seniors food preparation skills 
and pass this on to younger generations, etc.  
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Appendix G: Online Member Survey (March 2010) 
 
The Mission Food Access Network (MFAN) has undergone some significant changes over the past few 
months. At this time, the MFAN Advisory Committee would like to survey its current membership to 
discover if any changes need to be made to the current practices.  

1. The Mission Food Access Network (MFAN) currently meets the second Wednesday of each 
month from 10:30 am to 12:00 noon. Would you like the day and time to be changed?  

Yes (please suggest days/times that would be more convenient for you) 

No 

2. Because we are a network of members, it has been proposed that we consider rotating sites for 
MFAN meetings. Would this work for you?  

Yes (please suggest sites with meeting rooms that hold up to 20 people) 

 

No (does continuing to meet at Mission Community Services work?) Yes No 

3. At each meeting we do roll call / member updates where each member has about two minutes to 
describe any updates from their organization. Would you like this to continue as part of the MFAN 
meetings?  

Yes   No 

4. Are there other items you would regularly like to see as part of the MFAN meetings (e.g., guest 
speakers, etc.)? Please check those that apply.  

Guest speakers about food-related topics (please suggest a speaker and/or topic) 

 

Have a different MFAN member profile their services and resources at each meeting 

Other (please specify)  

5. Occasionally, the MFAN coordinator circulates updates (e.g., of upcoming events, funding ideas, 
etc.) by email. Would you like these to continue?  

Yes (please suggest additional items to include with the updates) 

No 
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6. What would encourage you to attend monthly MFAN meetings?  

7. Is there anything you would like MFAN to change?  
8. Please use this box for any additional comments: 

Thanks for your time. Please press the "Send" button to submit your data: 
Send
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Appendix H: Educational Event 
 

 
 

CULTIVATING A FOOD FUTURE FOR MISSION 
 

The Mission Food Access Network would like to invite you to attend an Educational 
Session: 
 

Wednesday, February 10, 2010, 6:00 to 8:30 pm 
Mission Public Library 

 
Because you are a community leader and advocate, we seek your input about our action 
plan that will help us to secure food sustainability in our community. Come sample some 
local food and beverages and hear guest speakers talk about local initiatives that 
promote food security. The evening will include: 
  
1. Keynote speaker Marion Robinson. Marion is a long time Mission resident and provides 

professional facilitation, project management and conflict resolution as Manager in this 
region for the Fraser Basin Council. With a background in agriculture and working with other 
NGOs, First Nations, and government, she brings a broad perspective to food and 
agricultural sustainability. Past projects include Community Economic Development with 
agriculture as the main vehicle, which included a detailed land-use inventory, agri-tourism, 
and working with local government policy to support food production.  
 

2. A panel of speakers highlighting various food initiatives in Mission. 
 

3. Facilitated discussion about the Mission Food Access Network’s Action Plan. 
 
Please RSVP and direct any questions to: mfan@uniserve.com 
 
The Mission Food Access Network is supported by the Community Capacity Building Strategy, an 
initiative of the BC Healthy Living Alliance led by the Canadian Cancer Society with funding from ActNow 
BC and administered by the Mission Community Service Society 

 
 

 
 



 

 

 77

 
 

Educational Evening Attendance List, February 10, 2010 
 
1 Sonja Baker Silverhill Orchard 
2 Raymond Baker Silverhill Orchard 
3 Laura Cameron (and fiancee) Mission Adopt-A-Block 
4 Sherry Edmunds Flett LINC 
5 Kevin Francis Cinema Politica 
6 Kirsten Hargreaves District of Mission, Social Development 
7 Bob Hargreaves  
8 Phil Hope Mission Food Centre 
9 Jennifer Meier District of Mission 
10 Barbara Metcalfe Fraser Health 
11 Helen Pearce Mission City Farmers Market 
12 Ron Plowright Fraser Health 
13 Marion Robinson Fraser Basin Council 
14 Sieglinde Stieda Cinema Politica 
15 Heather Stewart District of Mission, City Council 
16 Elizabeth Thomas Fraser Health, Nutrition 
17 Pam Willis Women’s Resource Centre 
18 Laura Wilson Mission Early Childhood Development Committee Coordinator 
19 Brenna Maag Artist and Arts Educator 
20 Barb Strachan Social Development Committee and Cultural Master Plan Task 

Force 
21 Elena Edwards Mission World Film Festival 
22 Mike Younie Environmental Services Manager 
23 Lina Pearson Organic Gardener (Mission City Farmers Market vendor) 
24 Wendy Van Den Berg Backyard Gardener (Mission City Farmers Market vendor) 
25 Earl Van Den Berg  Backyard Gardener (Mission City Farmers Market vendor) 
26 Gail Franklin Fraser Valley Housing Network 
27 Val Pack New Heights Street Church 
28 Marie-Eve Assuncao-Denis Canada World Youth 
29 Nikki Watkinson Cinema Politica? 
30 Tannis Sullivan UFV Literacy Program 
31 Laura Wilson Early Childhood Development Committee 
32 Jason Delisle University of the Fraser Valley 
33 Conor Hathorn Cinema Politica 
34 Sara Vickruck Small Nest Productions 
35 Gerhard von Rosen Photographer 
36 Recorder 2 Canada World Youth 
37 Recorder 3 Canada World Youth 
38 Karen Davison MFAN Coordinator 
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MFAN Educational Evening – Handout 
 

Help us prioritize our plan of action. For the following items listed please circle the three that are most important to you and number (rank) 
them as 1, 2 and 3. Also, if there are items not listed here that you would like to add just write them and rank accordingly. 
 

Short-term Relief  Capacity Building  System Redesign 
Charitable food 
programs: 
 
Food Banks 
 
Soup Kitchens / Low 
Cost Community Meals 
 
Food Stamps / Vouchers 
 
Farm Aid 
 
Others? 
 
 
 
 
 
____________________ 

 Community Gardens 
 
Community Kitchens 
 
Farmers Market 
 
Breastfeeding Coalitions 
 
Buying Clubs 
 
Local Eating Campaigns 
 
Food Gleaning / Redistribution 
 
Farm to School Programs 
 
Community Supported Agriculture 
 
Food Co-ops 
 
Rooftop Gardens / Urban Agriculture 
 
Mobile Stores 
 
Others? ______________________ 
 

 Food Action Coalitions* 
 
Food Policy Councils 
 
Municipal Food Policy 
 
School Food Policy* 
 
Workplace Food Policy 
 
Food Sector ‘CED’ – Community 
Economic Development 
 
Others? 
 
 
 
 
 
________________________________
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Mission Food Access Network, Educational Evening 
 

Agenda for Speakers and Facilitators 
 
Time Description 
6:00 pm   Registration and Networking – sample foods and beverages; MFAN display. 

(Provide short questionnaire to participants with open discussion questions) 
6:20 pm   Introduction by MFAN member. Overview of MFAN (Karen Davison, MFAN 

Coordinator) 
6:30 pm   Overview of food security (Ron Plowright, Fraser Health) 
6:40 pm   Local food production and processing – local initiatives and issues (Marion 

Robinson, Fraser Basin Council) 
7:00 pm Programs that focus on improving access to food - Services of Mission 

Community Services (Harvest Bag, Food Centre, Meals on Wheels, etc.) – 
(Phil Hope, Mission Food Centre) 
Mission Farmers Market and Community Garden (Elizabeth Thomas) 

7:15 pm Programs that focus on food waste management and district initiatives – 
District of Mission, Jennifer Meier, Environmental Coordinator 

7:25 pm   Open Discussion – 3 groups each focus on an area of the MFAN Action Plan 
(production/processing, access/distribution, waste management) 
 
Overall lead: Elizabeth Thomas, Public Health Dietitian, Fraser Health 
 
Leaders for each group:  
 
1) Sherry Edmunds-Flett, LINC  (Focus: Food Production/Processing) 
2) Phil Hope, Mission Food Centre (Focus: Food Access and Distribution) 
3) Kirsten Hargreaves, District of Mission (Focus: Food Consumption and 
Waste Management) 
 

 
7:20 to 8:10 pm - Open Discussion Format / Discussion (Facilitators: Sherry Edmunds-
Flett, Phil Hope, and Kirsten Hargreaves) 
 

• World Café Style 
 

• Each group spends time at each “station” (about 15 minutes each) focusing on the three 
questions 
 

• Encourage input from everyone 
 

• Record feedback on flip charts (facilitator can do or designate someone) 
 

• Everyone will get a handout at the beginning of the evening with similar questions to 
those that will be asked as well as the definitions for the different sections. 
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Proposed Discussion Group Questions: 
 
Each group focuses on one part of the MFAN action plan: 
 
Sherry Edmund-Flett’s: Food Production and Processing 
 
Working Definitions: 
Food production refers to the farming and gardening practices that produce raw products – fruits 
and vegetables, meat and alternatives (i.e., nuts, legumes), milk and milk alternatives that form 
the basis of our diet. Examples include agriculture, urban agriculture initiatives (e.g., community 
gardens, green roofs, school yard gardens), fishing, hunting, foraging, etc.) 
Food processing involves practices involved in changing food from its raw state into something 
that is eaten such as canning, preserving, extracting, refining a part of a raw  
product for use elsewhere (e.g., cheese from milk, sugar from cane, etc.). 
 
Phil Hope’s group: focus on food access and distribution 
 
Working Definitions 
Food distribution refers to the movement of food from seed to farm, from field to market, and 
from market to table. It involves different distribution channels and venues that come into play 
every step of the way. Examples include grocery stores, Community Supported Agriculture 
programs, Harvest Bag Programs, delivery services and online shops and services.  
 
Food access refers to the people’s ability to obtain healthy and nutritious food via grocery stores 
and markets. As part of the policy process, food access also refers to specific programs that are 
designed to ensure that all residents of a community can eat well. Examples include emergency 
food programs, food banks and buying clubs. 
 
Kirsten Hargreaves: focus on food consumption and waste management 
 
Food consumption means anything to do with eating food. It covers a range of activities 
including some of the most connecting of social behaviours. Examples include sharing snacks, 
eating, drinking, dining out, consumption patterns, community dinners, cultural food 
celebrations, etc.  
Waste management includes the ways and means that people deal with the material remains of 
food – the waste and compost, packaging, effluents, pollution that are produced by the various 
components of the food system. Examples include composting, recycling, providing food scraps 
to farms, food recovery programs, etc. 
 
Discussion Questions 
 
1. What do you see are the major food security gaps in this section of food security (i.e., food 

production/processing, food access and distribution, food consumption/waste management) 
Mission? 
 

2. Are there other food issues that need to be included in the MFAN Action Plan related to our 
section (i.e., food production/processing, food access and distribution, food 
consumption/waste management)?  
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3. How can we work together to address these items we have identified here (i.e., food 
production/processing, food access and distribution, food consumption/waste 
management)? 

 
When you are at the last group prioritize items using the food security continuum handout (circle 
three items, put number 1, 2, 3 after each item to prioritize and add any comments). Elizabeth 
will review this on a few slides as well. 
 
At the completion of the discussion each leader will summarize the information that came from 
their groups. 
 
Wrap-Up (Elizabeth/Karen) 
 
• Summary by each leader 
• Question to larger group: How would you prefer to participate with MFAN? Are you able to 

volunteer? Want to be on our distribution list? We are circulating a small handout for you to 
tell us how you would like to be involved at this point in time. 

• Thank you and how we’ll be contacting you. By email, final copy. 
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Mission Food Access Network (2010) 
 

Would You Like to Continue To be Involved? 
 
The Mission Food Access Network would like to thank you for attending our educational evening and 
providing valuable input to help us move forward. We are seeking partners in the community who can 
help us out in any way. If you could take a few minutes to complete the following and hand in to one of 
our committee members that would be greatly appreciated. 
 
I would like to be involved with the Mission Food Access Network as follows (check as many as 
apply): 
 

 

 

I would like to be part of one of the working groups when they are working on 
issues. Working group I would prefer is: 
 

 Food production/processing 
 Food access/distribution 
 Food consumption/waste management 

 
 I would like to attend monthly meetings. Meetings are held the second Wednesday 

of each month from 10:30 am to 12:00 noon at Mission Community Services 
 

 I would like to be on the email distribution list to receive minutes of the meetings, 
notices about upcoming events, etc.  

 I would like to provide a donation to Mission Food Access Network. My contact 
information is written below. 
______________________________________________________________ 

 
Here is my contact information (please include email address):  
 
________________________________________________________________________ 
 
_________________________________________________________________________
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